April 16, 2020

MILLBURN
TOWNSHIP
DOWNTOWN AREA
VISION PLAN

April 16, 2020
Alexander McDonald
Business Administrator
Millburn Township Town Hall
375 Millburn Avenue
Millburn, NJ 07041
Re: Proposal for the Preparation of a Downtown Area Vision Plan for Millburn Township
Dear Mr. McDonald:
• Perkins Eastman is pleased to submit our proposal for the Preparation of a Downtown Area
Vision Plan. We have based our proposal on our understanding of your needs for:
• an implementable vision for how Millburn’s Downtown District can build on, and leverage its
history, anchors, and unique qualities;
• short and long term strategies for revitalizing downtown;
• a strategy for retaining downtown’s existing retail base, and positioning it for future growth;
• market-based development concepts for key publicly and privately owned properties that will
add to the overall value and brand of downtown Millburn;
• a plan that balances the needs of pedestrians and drivers and makes downtown a place that
people want to live, play, and work;
• the planning tools and controls the Township can use to implement the plan; and
• a consensus building process that will allow the Township to advance the Vision with confidence.
Our team comes to the site with fresh eyes and insights from lessons learned in cities and towns
throughout the U.S. Along with Maser Consulting, who will provide traffic and mobility consultancy
services, this is a team of hands-on principles who have a long record of collaboration. The Team will
be comprised of:
• Perkins Eastman will be the overall team lead, responsible for developing the vision and overall
plan. As principal-in-charge, I will provide overall direction for the team and developing the
vision. Debbie Cheng will be the Project Leader, serving as day-to-day contact, coordinating
the consultant team and making sure the process moves forward in a timely fashion. Stan
Eckstut will be available as a resource. Vijo Cherian, ACIP who has led downtown revitalization
projects throughout the U.S., will be senior urban designer, and Paul Song, RA, will serve as
senior designer.
• BFJ Planning, led by Susan Favate, AICP, PP, who brings a long record of accomplishment
providing towns throughout the metropolitan area with the tools they need to manage growth.
will be responsible for community engagement, zoning recommendations, and design
guidelines.
• Streetsense, led by Larisa Ortiz will be responsible for developing a retail strategy that
complements the overall plan. Streetsense brings a long record of success providing towns and
cities throughout the U.S. with smart, implementable retail strategies.
• Sherwood Design Engineers, led by Jason Loiselle, will be responsible for developing integrated
strategies for stormwater management and green infrastructure.
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Downtown Millburn has many unique assets: an historic “main street”, one-seat ride to midtown
Manhattan, an established and popular regional theater, and splendid parks. However, an
increasingly competitive economic environment, development pressures, and frequent flooding
present significant challenges to its future. Added to these challenges now, the urgent questions of
how downtown merchants will best be able to bounce back from the Covid-19 shutdown, and what
the impact of social distancing mandates on social habits and usage patterns will be. While the
Township has recognized the development, planning, and regulatory issues that must be resolved
in order to guide future activity in the Downtown, the priority it has placed on first establishing
consensus around a vision is particularly prescient.
Given the unprecedented nature of the crisis though, any plan for positioning Downtown Millburn
for the long term must to also provide a short term road map for helping the Downtown businesses
recover. We have discussed some of our thoughts on this issue in our the scope of work, and
welcomed the opportunity to further revise and refine how this effort may be used to aid in
Downtown’s recovery.
To summarize, our team will bring added value to Millburn’s Downtown District in several ways:
• We know how to build consensus around ambitious and challenging public initiatives;
• We have a proven track record of creating compelling places that settings for
quality development;
• We have a proven track record of creating plans that can be implemented;
• We know how to build on the unique qualities of the place to attract people.
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We look forward to the opportunity to meet with you to share our ideas on the future of the new
Downtown Area of Millburn Township as the selection process moves forward. Please do not hesitate
to contact me should you need any additional information.
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Eric C.Y. Fang, AIA, AICP, LEED AP
Principal, Planning and Urban Design Practice Area Leader

Stamford
Toronto
Washington, DC

TA B L E

OF

C ON T E N T S

A.

CONTACT
INFORMATION

B.

E X PE RIE NCE , S TRUCTURE ,
& PE RSONNE L

C.

SCOPE OF WORK

D.

CONFLICT OF INTE RE S T

E.

FE E S

E NCLOSURE S

5

6

PERKINS EASTMAN MILLBURN TOWNSHIP

A

CONTACT INFORMATION

7

CONTACT INFORMATION

RESPONDANT:

TYPE OF WORK:

RESPONDANT’S CONTACT:

Perkins Eastman Architects,
DPC

Architecture
Master Planning
Urban Design

Eric C.Y. Fang
Principal
Planning & Urban Design
Practice Area Leader

PRACTICE ESTABLISHED:

T: +1.212.353.0147
F: +1.212.353.7676
e.fang@ perkinseastman.com

STREET ADDRESS:
115 Fifth Avenue
New York, New York
10003
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THE PERKINS EASTMAN TEAM

Human by Design: These words shape our firm’s core
mission and our belief that design can have a direct,
positive impact on people’s lives. We design places and
spaces that put the user at the heart by employing best
practices, sustainability, and a thorough understanding
of our clients’ missions and operations. Our diverse
teams partner with our clients globally to deliver nextgeneration projects that are uniquely suited to users
who will live, work, play, learn, age, and heal within the
environments we plan and design.
We approach each of our projects without a prescribed
planning or design solution. Our role as planners and
designers is to understand the context of the project,
and to use the client’s goals as the criteria to evaluate
options and recommend planning and design solutions.
We approach urban design and masterplanning as
opportunities to build prosperous, sustainable and
resilient communities. As students of cities and towns,
large and small, and advocates of urban life in all
its variety and complexity, we have take pride in our
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record of achievement working with towns and cities
throughout New Jersey. This includes our work on
three projects recognized by the American Planning
Association New Jersey Chapter, Hoboken Green
Infrastructure Strategic Plan, Perth Amboy Bay City
Transit District Strategy, and Together North Jersey
where led the 18-project Local Demonstration Planning
Program; and our longstanding work with the Transit
Friendly Planning Program.
Our approach is rooted in certain core principles: We
create buildings and places that respond to their unique
setting and that reflect their local cultural and historical
context. We emphasize the space between buildings:
the streets, the parks, the plazas that make up the
public realm. Our plans are visionary but practical; bold
but economically viable. We believe downtowns are for
walking, yet must accommodate the car. We strive for
transformative ideas, yet know what it takes to get our
plans built.

ORGANIZATIONAL STRUCTURE

TRAFFIC & MOBILIT Y

MASTER PLANNING & DESIGN

ERIC FANG AIA, AICP, LEED AP
PRINCIPAL-IN-CHARGE
STANTON ECKSTUT FAIA
RESOURCE PRINCIPAL
DEBORA CHENG RAIA
PROJECT LEADER
VIJO CHERIAN AICP
SENIOR URBAN DESIGNER

PAUL SONG AIA, LEED AP
SENIOR DESIGNER

KENDALL TYNES
WAYFINDING

CONSULTANTS
SUSTAINABILIT Y & RESILIENCY

PLANNING & OUTREACH

RETAIL MARKET STRATEGY

JASON LOISELLE PE, LEED AP
PRINCIPAL-IN-CHARGE

SUSAN FAVATE AICP, PPA
PRINCIPAL-IN-CHARGE

LARISA ORTIZ
PRINCIPAL-IN-CHARGE

MIWA NG EIT
PROJECT MANAGER

NOAH LEVINE AICP, PP
PROJECT MANAGER

NUR ASRI AICP
SENIOR RESEARCH STRATEGIST

SILVIA DEL FAVA LEED GA
PLANNER
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ERIC
FANG AIA, AICP, LEED AP
PRINCIPAL AND BOARD DIRECTOR
EDUCATION
Bachelor of Arts in Architecture
Columbia University
New York, New York
Master of Architecture
Harvard University
Cambridge, Massachusetts

MEMBERSHIPS
Eric is a Registered Architect
licensed in New York, New Jersey,
and California. He is a member
of the American Institute of
Certified Planners, and a LEED®
Accredited Professional

AWARDS
NJ APA Awards: Hoboken, Passaic,
Perth Amboy
New Jersey Future 2003 Smart
Growth Award
The Waterfront Center, Excellence on
the Waterfront, 2002
American Planning Association - NJ
Chapter, Outstanding Redevelopment
Plan, 2002

Eric is a Principal at Perkins Eastman with more than 25 years of
experience as an architect and urban designer. He has led large-scale
urban design and redevelopment projects for public agencies, private
developers, and large institutions both in the United States and overseas.
In particular, he has worked extensively with towns and cities throughout
the U.S. to increase their resilience in the face of climate change,
promote transit-oriented development and develop strategies for more
sustainable growth. Eric is a regular contributor to professional and
academic journals, and his work has been recognized by numerous awards
from institutions including the AIA New York Chapter and the New Jersey
Chapter of the American Planning Association. He is currently coleader
of Perkins Eastman’s Transportation and Infrastructure practice and
heads its engagement with the Rockefeller Foundation’s 100 Resilient
Cities program.
Together North Jersey
New Jersey
Program Manager for Local Demonstration Project Program, part of a HUDfunded Sustainable Communities Grant. Developed and managed program
for 18 Local Demonstration Strategic Planning Projects involving three
multidisciplinary project teams.

PUBLICATIONS

Perth Amboy Transit District Strategy
Perth Amboy, New Jersey
A strategic plan to create a vision for the downtown as a transit-oriented
community including redevelopment of the train station area, rezoning
downtown to better accommodate development, and capitalizing on the
existing ethnic niche market.

“Lessons from Coastal New York”,
Urban Land, October 2014
“The Jamaica Bay Greenway: A
Resilient Ring for Southern Brooklyn
and the Rockaways”, Urban
Omnibus, May 2014

Hoboken Green Infrastructure Strategic Plan
Hoboken, New Jersey
Overall conceptual framework and district-by-district recommendations for
cost effective implementation of green infrastructure best management
practices; and city-wide implementation policies and actions.
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Passaic Eastside Redevelopment Area Strategy
Passaic, NJ
A multi-faceted strategic Plan that envisions a more
resilient and livable community, enlivened by a new
riverfront trail along the Passaic River, a new urbanscale open space, and an evolving Mexico-based food
distribution industry.
NJ Transit - Transit Friendly Planning
Program Management
New Jersey
Developed a comprehensive and proactive program to
guide NJ Transit’s Transit Friendly Planning Program
into the future. This process included outreach to over
35 civic and real estate industry groups, advocacy
organizations, academic institutions, State Agencies
and allied NJ Transit units.
Princeton Junction Station Area Vision Plan•
West Windsor, New Jersey
The Vision plan for the 120-acre area around NJT’s
Princeton Junction Station establishes West Windsor
Station’s position as a major intermodal center for
central New Jersey. The plan rationalizes the myriad
transit modes utilizing the station, organizing them
around a new bus rapid transit plaza and commuter
drop-off area, and establishes a framework for a new
mixed use transit oriented neighborhood.
Long Wharf Responsible Growth Plan
New Haven, Connecticut
Planning, design and strategic implementation of the
New Long Wharf, a series of interrelated strategies
to advance the responsible growth of this important
business district. The master plan includes a strategic
economic plan; a design for streetscape improvements;
a design for improvements to Long Wharf Park; and
a transportation plan (with more specific design work
along Sargent Drive).
Island Park Revitalization & Transit Oriented
Development Plan
Nassau County, New York
A redevelopment project to kick start the process
of regeneration around Downtown Village of Island
Park. By creating a vision for a new transit oriented
development, this project hopes to bring back value

to a location that is still recovering from the affects of
Superstorm Sandy.
Rutgers University:
Newark Honors :Living-Learning Community
Newark, New Jersey
The Rutgers Honors Living-Learning Community (HLLC)
will consist of 391 beds, mainly two-bedroom suites, on
a 2.2- acre site in Downtown Newark. This new 170,000
square foot development will include four-stories of
residential dormitories over 24,000 sf of retail.
Van Wagenen Site Redevelopment Study
Jersey City, New Jersey
A design and planning project for Westside
Management to explore the development potential
of 16 lots in Jersey City. Major considerations with
redevelopment on these lots are the impacts of the
recent developments taking place around Journal
Square and maintaining existing levels of Section 8
Housing under HUD.
Inner M&E Strategic Corridor Plan
New Jersey
Multidisciplinary planning study for a three-mile
corridor encompassing the East Orange, Brick Church,
Orange and Highland Avenue Stations in Essex County.
Culminated in the establishment of the Urban Essex
Coalition for Smart Growth.
Newark Broad Street Station Area Vision Plan
Newark, New Jersey
Vision Plan for area the around Newark Broad
Street Station, re-orienting the district around the
transit station and identifying over 5 million sf of
new development.
Irvington Hilltop Development
Irvington, New Jersey
Multi-phase mixed-use, 600,000 sf development
on the site of the former Irvington General Hospital,
including first phase building consisting of a five-story
114-unit wood frame residential building including six
supportive units.

*Designates work completed prior to joining Perkins Eastman
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STANTON
ECKSTUT FAIA
PRINCIPAL AND BOARD DIRECTOR
EDUCATION
Bachelor of Architectural Engineering
Pennsylvania State University
State College, Pennsylvania

Stanton Eckstut is a Principal and Board Director of Perkins Eastman.
Stan’s work encompasses large-scale development, higher education
buildings and plans, primary and secondary schools, transit systems, office
buildings, waterfronts, and courthouses.

Perkins Eastman

Master of Architecture
University of Pennsylvania
Philadelphia, Pennsylvania

MEMBERSHIPS
Stan is a Registered Architect
licensed in New York, New Jersey,
Pennsylvania, Connecticut,
Massachusetts, Arizona, Virginia,
Maryland, Florida, Texas, Louisiana,
and Ohio. He is a member of the
American Institute of Architects
College of Fellows and is certified by
the National Council of Architectural
Registration Boards (NCARB).

AWARDS
Urban Land Institute, Heritage Award,
Battery Park City, 2010.
Green DOT, Merit Award, MEETH
Building–The Beekman Hill
International. School, 2009.
American Institute of Architects, New
Jersey Chapter, Merit Award, Franklin
L. Williams Middle School, 2007.
Distinguished Service Awards,
Citizens Housing & Planning
Council, 2006.
American Institute of Architects
New York Chapter, Award
of Merit, Binghamton
University Appalachian Collegiate,
Center, 2005.
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Throughout such wide-ranging projects, there remains one primary
Architects DPC
constant: a dedication to complementing form and shape with use
677 Washington Boulevard
and context. Regardless of their scale, Stan’s projects all represent
Suite his
101
Stamford, CT 06901
dedication to creating great places, places that will surpass expectations
+1.203.251.7400
and thrive within a community’s collective experience.
P E R K I N S E A S T M A N .C O M

Many of Mr. Eckstut’s projects have received awards and critical acclaim. In
2006, he received a Distinguished Service Award from the Citizens Housing
& Planning Council, and in 2004 he was given a Distinguished Achievement
Boston
Award from the New York Society of Architects. Perhaps Mr. Eckstut’s
Charlotte
most praised project, Battery Park City was honored with ULI’s prestigious
Chicago
Heritage Award.
Costa Mesa

Dallas
Battery Park City
New York, New York
Dubai
This design for a new mixed-use community on a 92-acre landfillGuayaquil
on Lower
Manhattan’s Hudson River waterfront created a new paradigm Los
for largeAngeles
scale urban development.
Mumbai

Southampton Downtown Plan
New York
Southampton, New York
Pittsburgh
Commissioned by the Village of Southampton to develop a vision for the
San Francisco
town. Led a visioning process with key stakeholders involving multiple
Shanghai
public meetings. The result was a comprehensive Vision Plan that identified
Stamford
locations for future development while retaining and strengthening the
Toronto
charming historic character of the walkable Village Center. Key elements
of
the Plan include: preserve the unique historic fabric, maintain aWashington,
year roundDC
central focus, maximize walking throughout, create a sustainable windmill,
make art a defining characteristic, reinforce the village’s green space.
Audible Place Campus
Newark, New Jersey
Audible has solidified its spot as one of Newark’s most visible high-tech
company. With its need for growth and expansion came an opportunity to
create an Audible campus sensibility within an urban environment: A unique
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250,000 sf office building that promotes collaboration
and cross-functional team engagement that “bridges” to
the existing Audible office at the lobby level & elevated
sky bridge, adjacent 225 unit residential mixed-use
building to promote 24/7 activity, and a revitalized
Public Square at the foot of Broad Street multi-modal
train station.
Newark Downtown: Amazon HQ2
Newark, New Jersey
Leverage Downtown’s huge portfolio of development
options, for the near and long term. Options include
large and small new sites, infill sites around parks,
and adaptive reuse of large historic buildings. This will
provide Amazon with needed flexibility, and multiple
development partners.
Pittsburgh Terminal Warehouse
Pittsburgh, Pennsylvania
As one of the largest, historically significant symbols of
Pittsburgh’s industrial past, this project is positioned
within walking distance of Pittsburgh’s educational
hubs and across the river from Downtown. This over
1.1 million sf of development includes over 675,000
sf of office space, 93 new residential units, 33,000 sf
retail space, parking for 700 cars within the buildings,
and bike parking positioned along the new riverfront
bike trails.
Paseo Colorado
Pasadena, California
The design turned this mall inside out, knitting the
new development back into the downtown street grid.
By introducing a mix of offices, hospitality, retail and
residential above the existing retail, the design reused
much of the mall’s existing structure as well as its
underground parking garage.
Arverne-by-the-Sea
Arverne, New York
This award-winning design knits together the subway
and the sea, creating a unique transit-based beachfront
community. The radial plan orients each of the
neighborhoods around the previously underutilized
subway station. The new community’s network of
public spaces and amenities include a charter school
and a neighborhood supermarket and a mixed-use
main street.Patsaouras Transit Plaza is a lushly
landscaped open space on two levels that serves as
an outdoor waiting room and the connection point for
buses and cars

New Brunswick Mixed-Use Development
New Brunswick, New Jersey
A mixed-use, transit-oriented design for downtown
New Brunswick consisting of a 24-story building and
a new pedestrian walkway directly adjacent to a New
Jersey Transit/Amtrak station. The development
recaptures a pivotal but underutilized site between
downtown New Brunswick and the oldest portion of the
Rutgers University campus, and establishes a new and
pedestrian-friendly retail, residential, and commercial
destination in the area.
Carnegie Town Center Master Plan •
Charlotte, North Carolina
Carnegie Town Center is designed to complement
Charlotte’s South Park community. The Town Center
will combine residential, hotel, specialty retail and
quality office in a mixed-use, village atmosphere.
The Town Center concept envisions a pedestrianoriented environment with streetscape architecture
that will enhance the intimate feel of this unique
new neighborhood.
Main Street Corridor Master Plan •
Houston, Texas
Vision plan for Houston’s Main Street from downtown
to Astrodome. Our plan — “Bayou to Bayou” — will help
to establish Main Street as a world-class signature
boulevard — a journey through a series of distinct
urban rooms. Maximizing the anticipated benefits of
future light rail transit in the corridor, our plan defines
significant public squares and parks and more active
streetfronts to create a more pedestrian friendly
environment.

*Designates work completed prior to joining Perkins Eastman
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DEBORA
CHENG RAIA
PROJECT LEADER
EDUCATION
Bachelor of Architecture
University of Queensland
Brisbane, Australia

MEMBERSHIPS
Debora is a Registered Architect
licensed in Australia.
RAIA Member Level 1
The Royal Australian Institute of
Architects

Debora Cheng is an Associate at Perkins Eastman with more than 15 years
of experience in the industry. As an architect in Australia her focus was the
design and construction of luxury mid- and high-rise residential projects.
As an Urban Designer in London she led large-scale local and international
Perkins Eastman
projects in urban design, masterplanning, redevelopment, and complex
Architects DPC
planning applications for infrastructure and mixed-use developments. Since
677 Washington Boulevard
practicing in the USA, Debora has been immersed in zoning, and largeSuite 101
scale projects for public agencies, private developers, and largeStamford,
institutions.
CT 06901
Carrying on from her infrastructure work in the UK, Debora continues
to
+1.203.251.7400
concentrate on transit oriented development.
P E R K I N S E A S T M A N .C O M

Boston
Island Park Revitalization & Transit Oriented Development Plan
Charlotte
Nassau County, New York
A redevelopment project to kick start the process of regeneration
around
Chicago
Downtown Village of Island Park. By creating a vision for a new transit
Costa Mesa
oriented development, this project hopes to bring back value toDallas
a location
that is still recovering from the affects of Superstorm Sandy.
Dubai

Van Wagenen Site Redevelopment Study
Guayaquil
Jersey City, New Jersey
Los Angeles
A design and planning project for Westside Management to explore the
Mumbai
development potential of 16 lots in Jersey City. Major considerations with
New York
redevelopment on these lots are the impacts of the recent developments
Pittsburgh
taking place around Journal Square and maintaining existing levels of
San Francisco
Section 8 Housing under HUD.
Shanghai

Rockaway Ferry Feasibility Study
Stamford
New York, NY
Toronto
The Rockaway has seen major changes in the last decade, the most
Washington,
DC
dramatic development of which has been Superstorm Sandy. The
proposed
ferry will be the first new addition to the area’s transportation infrastructure
in over fifty years, and an important new symbol of the peninsula’s evolving
relationship to the bay. The approach here is to emphasize the civic aspect
of the new ferry landing, building the public realm and a sense of scale that
welcomes both passengers, passing pedestrians, and motorists.
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137 Centre Street*
New York, NY
Located on the fringe of Chinatown Manhattan,
this small challenging site has the capacity to
hold a large number of residential units. Working
with zoning studies, residential unit layouts,
infrastructure coordination, and core studies was
delivered to the client to inform highest and best use
development opportunties.
Mermaid Avenue*
Brooklyn, New York
A redevelopment project of two large sites in Coney
Island. This project looked at the development
potential of hotels, residential, and commercial uses
within different zoning scenarios. Program and brief
development along with tower studies were provided
to the client in order to understand the potential
investment required.

Royal Albert Dock*
London, England
Masterplan and planning application for 4.7 million sq
ft of mixed use commercial-led development on derelict
land in the Royal Docklands in East London. Inputs
included project management, design, masterplanning
strategies, transportation planning, place making,
public realm design, and civil infrastructure design.
Rresponsible for approvals to architectural design for
the first phase of the project. The project won the 2014
Planning Award for Economic Growth.

New York City Economic Development Corporation:
Public Health Lab Space Needs Analysis
New York, New York
Perkins Eastman provided a Space Needs Analysis +
Conceptual Design for the proposed relocation of the
NYC Department of Health & Mental Hygiene Public
Health Laboratory (PHL). The goals of this analysis were
to provide an updated assessment of the new facilities’
Earls Court*
functional program requirements and a conceptual
London, England
design for the new facility which would become the
Planning application documents for a mixed use
(residential-led) urban masterplan. Deboras involvement basis of design for the new PHL building.
Convoys Wharf*
included writing and illustrating design guidelines and
London, England
advising on parameter plans.
Planning application documents for a new mixed
London Paramount Entertainment Resort*
use (residential-led) masterplan on brownfield land.
London, United Kingdom
Involvement included writing and illustrating design
New masterplan and Nationally Significant
Infrastructure Project (NSIP) Application for a mixed use guidelines and advising on planning documents.
entertainment resort with a 124 acre theme park on
brownfield land. Inputs included project management,
control of masterplanning design and strategies,
transportation planning, civil engineering, development
of planning and design controls, and building design
for key landmark locations. Responsible for the design
management input to the specialist theme park design
for the first phase of the project, and the production of
the Development Control Order Plans.
Brent Cross Master Plan*
London, United Kingdom
Redesign of a mixed use residential-led regeneration
masterplan. Inputs included masterplanning,
transportation planning, place making, public
realm design, 3D masterplan modelling and master
area schedules.

Wood Wharf*
London, England
New masterplan for 6.5 million sq ft of mixed use
commercial and residential development on brownfield
land for the Canary Wharf Group. Inputs included
project management, control of masterplanning design
and strategies, transportation planning, place making,
public realm design, retail, commercial, and residential
strategic planning, civil infrastructure design, 3D
masterplan modelling and master area matrices.

*Designates work completed prior to joining Perkins Eastman
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VIJO
CHERIAN AICP
SENIOR URBAN DESIGNER
EDUCATION
Master of Urban Design
University of California at Berkeley
Berkeley, California
Diploma in Business Administration
Amity Business School
Noida, UP, India
Bachelor of Architecture
School of Planning and Architecture
New Delhi, India

REGISTRATION
Vijo is a registered architect licensed
with Council of Architecture, India
and a certified planner with the
American Institute of Certified
Planners (AICP).

MEMBERSHIP
Vijo is a member of the American
Planning Association (APA).

Vijo Cherian has more than 20 years of experience working on projects
ranging in scale from city-wide interventions and urban spaces to
building architecture. Vijo brings expertise in master planning, urban
design, and site analysis, as well as envisioning development scenarios,
structuring implementation strategies, and developing design guidelines
Perkins Eastman
for large, mixed use, staged, public, and private developer-led urban
Architects DPC
projects. His practice area ranges from urban health facilities, new live677 Washington Boulevard
work environments, town centers, waterfront development, downtown
Suite 101
revitalization, and complex urban transportation hubs.
Stamford, CT 06901
+1.203.251.7400

At every scale, his work has focused on contributing to the larger context
P E R K I N S E A S T M A N .C O M
and creating unique urban environments. This focus on the public
realm
has been evident in his work for the Assembly Master Plan in Doraville, GA,
the Town Center Master Plan for Research Triangle Park, and San Antonio’s
Boston
Downtown Transit Plan, which then led to VIA’s Centro Plaza.
Charlotte

Chicago
Long Wharf Responsible Growth Plan
New Haven, Connecticut
Costa Mesa
Planning, design and strategic implementation of the New LongDallas
Wharf, a
series of interrelated strategies to advance the responsible growth
of this
Dubai
important business district. The master plan includes a strategic economic
Guayaquil
plan; a design for streetscape improvements; a design for improvements to
Los Angeles
Long Wharf Park; and a transportation plan (with more specific design work
Mumbai
along Sargent Drive).
New York

Akron Core City Vision Plan
Pittsburgh
Akron, Ohio
San Francisco
Redevelopment vision that captures the development potential of the
Shanghai
institutional partners, such as Akron’s University Park, Downtown
Akron, the
Stamford
Bio-Innovation Corridor and the area bordering Akron Children’s Hospital, in
tandem with the redevelopment possibilities of the urban core, Toronto
downtown
area of the City of Akron.
Washington, DC
McMillan
Washington, District of Columbia
1.8M sf development that will significantly transform the adjacent
neighborhoods, bringing jobs, workforce housing, and great public places
to the treasured landmark. Anchored at the north by medical offices, the
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plan involves reuse of unique historic resources, as well
as the creation of a series of parks, retail street, piazza,
and various housing types throughout the 25-acre site.
Baltimore Amtrak Station
Baltimore, Maryland
Developer-led 15 acre Master plan that includes a
redeveloped Baltimore Penn Station and its vicinity
will serve as an enhanced transportation hub for the
city and region, and also as a community asset and
iconic destination as part of a premier transit oriented
development in the heart of the City of Baltimore.
Barnabas Health: Newark Healthcare Vision Plan
Newark, New Jersey
A Vision for Newark’s Future Healthcare Facilities and
their Related Urban Redevelopment.
Burke Lakefront Airport Master Plan
Cleveland, Ohio
A development plan for a high quality mixed-use district
on the western edge of Burke Lakefront Airport that
provides first-class service and meets the general
aviation needs of the public while maximizing the
revenue potential of the airport’s property.
Cleveland Waterfront Vision Plan
Cleveland, Ohio
The site consists of approximately 100 acres at the
mouth of the Cuyahoga river, and represents the
best opportunity for the city to develop a true urban
waterfront, connected to the downtown and transit
nodes, leveraging existing destinations including the
Rock and Roll Hall of Fame, the Science Museum,
and the Brown’s stadium. The vision plan proposes
development sites and open space, featuring a
walkable, human-scaled configuration designed for an
optimum relationship to prevailing winds, sun, the lake,
views, and connections.
Hunter Mill Road Conceptual Site Approach
Fairfax, Virginia
Development of a vision for the Hunter Mill Road site
and due diligence for the site’s development in advance
of acquiring the property.

Navy Yard District Study - 8th Street
Washington, District of Columbia
Study of potential opportunities for 8th Street and the
surrounding blocks into a more successful extension of
Barracks Row.
RIA
Washington, District of Columbia
Master plan for a vibrant mixed-use, mixed-income
community located near the Rhode Island Avenue
Metro; replaces an existing 1930s affordable housing
project. Analysis of habitation patterns, multiple phasing
strategies with housing typologies for each strategy. A
stage 1 PUD has been filed for the project.
Research Triangle Park
Durham, North Carolina
A bold new vision that repositions the site as the
“campus and workplace of the future.” This urban
center is an exciting new live-learn-work-research-shopplay environment that is attractive to a new generation
of workforce.
Shady Grove Master Plan
Bethesda, Maryland
The 95-acre site at the western terminus of the DC
Metro Red Line is turned from a bus parking facility into
a thriving urban neighborhood centered around a series
of parks, various public square types, and immediate
access to the Metro. A variety of densities and housing
typologies mixed with offices and retail define different
neighborhoods within the design.
San Antonio Downtown Transit Plan
San Antonio, Texas
The study is intended to create a vision for VIA’s
future downtown transit system by defining service
and facilities improvements in support of mobility,
connectivity, economic development, livability and
sustainability.

*Designates work completed prior to joining Perkins Eastman
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PAUL
SONG AIA, LEED BD+C
SENIOR DESIGNER
EDUCATION
Bachelor of Architecture
Syracuse University
Syracuse, New York
Master of Business Administration
Imperial College of London
London, United Kingdom

MEMBERSHIPS
Mr. Song is a Registered Architect in
New York and New Jersey. He is also
a LEED® Accredited Professional.

Paul Song is an Associate Principal at Perkins Eastman. With 16 years
of professional experience, his work has encompassed a broad range of
practice areas, including hospitality, mixed-use, redevelopment, retail,
residential, streetscapes, and public plazas. Paul has been successful in
Perkins Eastman
creating retail and social environments, and has also played a critical role in
Architects DPC
design leadership and strategic planning. He has led coordination of multi677 Washington Boulevard
million dollar projects that demonstrate his ability to think strategically,
Suite 101
coordinate internal and external resources, complete highly-detailed
work,
Stamford,
CT 06901
and meet rigorous client demands within a tight budget.
+1.203.251.7400
P E R K I N S E A S T M A N .C O M

Wagner Park Site Assessment Services
New York, New York
The Wagner Park (WP) project consists of assessing and evaluating
Robert
Boston
F. Wagner Park and the Wagner Park Pavilion in identifying the WP
Site’s
Charlotte
susceptibility to coastal flooding and other areas of deficiency, inefficiency,
Chicago
underutilization, incongruity or other concerns and developing and providing
Costa Mesa
recommendations for modification and/or improvement of the WP Site.
Dallas

The Wharf
Dubai
Washington, D.C.
Guayaquil
The revitalization of the Southwest Waterfront envisions a vibrant, mixedLos Angeles
use community with a variety of public spaces and amenities, blending
Mumbai
maritime activity, commerce, culture, and residential housing. This
New
York
new riverfront neighborhood incorporates restaurants and shops
with
new residences above, a hotel, cultural attractions, marinas andPittsburgh
ten
acres of parks and open space. The maritime heritage of the waterfront
San Francisco
is celebrated through the preservation of existing resources andShanghai
the
reactivation of the water’s edge.
Stamford
Sunset Park
Toronto
Brooklyn, New York
Washington, DC
1.5 million square feet of highly interwoven mixed-use district. The program
provides for many community needs such as a school, open space
amenities, parks and a community facility, in addition to 1,200 residential
units, 400,000 sf of retail, and 350,000 sf office.
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Pittsburgh Terminal Warehouse
Pittsburgh, Pennsylvania
The Pittsburgh Terminal Warehouse is one of the
largest, historically significant symbols of Pittsburgh’s
industrial past. The design rehabilitates two
underutilized buildings, which serve as the anchors
of a new waterfront district on the south side of
Pittsburgh along the Monongahela River. The large
historic buildings provide tech/flexible office space,
unique residential units, and supporting uses, framing
a High Line-like promenade that overlooks the river
to Downtown.
Market East
Philadelphia, Pennsylvania
Vision plan for Market East creates a vision that is
integral with strategy; one that is not dominated by one
use or project, but is characterized by the diversity of
forms and activities that have marked Market Street’s
colorful history. It seeks to position the Market East
District to play a part in a more sustainable future for
the City by promoting transit ridership, leveraging the
city’s existing investment in one of the richest transit
hubs to be found in an American City and improving
street-level air quality.
Avalon Yonkers Waterfront
Yonkers, New York
The revitalization of Yonkers Waterfront continues
through a multi-block development of residential
apartments for the AVA brand, consisting of 600 total
residential units.
Newark Downtown: Amazon HQ2
Newark, New Jersey
Leverage Downtown’s huge portfolio of development
options, for the near and long term. Options include
large and small new sites, infill sites around parks,
and a daptive reuse of large historic buildings. This will
provide Amazon with needed flexibility, and multiple
development partners.

Audible Place Campus
Newark, New Jersey
Audible has solidified its spot as one of Newark’s most
visible hi-tech company. With its need for growth and
expansion came an opportunity to create an Audible
campus sensibility within an urban environment:
A unique 250,000 sf office building that promotes
collaboration and cross-functional team engagement
that “bridges” to the existing Audible office at the
lobby level & elevated sky bridge, adjacent 225 unit
residential mixed-use building to promote 24/7 activity,
and a revitalized Public Square at the foot of Broad
Street multi-modal train station.
Newark Beth Israel Medical Center
Newark, New Jersey
Priority modernization project including the major
addition of a glass-enclosed 2-story lobby, an addition
and alterations to expand the Emergency Department,
renovation and expansion of multiple ambulatory and
administrative spaces.
VIA Centro Plaza: West Side Multimodal Transit Center
San Antonio, Texas
This new city square that conveniently connects all
existing transit modes in San Antonio, is planned
to incorporate future commuter rail and streetcar.
As a new, high quality public place, the project
includes a range of outdoor spaces ranging from
large performance venues to flexible seating areas,
a conditioned waiting area, ticket office, community
meeting area, police facilities, retail spaces, extensive
landscaping and a robust resiliency/sustainability
program. It is designed to provide a central asset to
the district and encourage private development on
surrounding streets and blocks.

Audible
Newark, New Jersey
Audiobook giant Audible expansion of its Newark
holdings by renovating a historic church into new office
space and transform into "technology cathedral".
*Designates work completed prior to joining Perkins Eastman
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KENDALL
T YNES
WAYFINDING
EDUCATION
Bachelor of Fine Arts in
Architectural Design
Parsons The New School
New York, New York

A recent addition to our team, Kendall brings more than 10 years of
previous experiential graphic design experience to Perkins Eastman.
Prior to joining our team, Kendall worked at a premier Environmental
Graphic Design Studio in New York City where she led the design
effortEastman
for a
Perkins
number of signage and wayfinding and experiential projects, and
extended
Architects DPC
her design expertise to a variety of sectors including workplace,677
cultural,
Washington Boulevard
commercial, mixed-use, K-12 and higher education, government,
sports
Suite
101
Stamford, CT 06901
facilities, and transportation.
+1.203.251.7400

TRANSIT

P E R K I N S E A S T M A N .C O M

Cincinnati Union Terminal*
Cincinnati, Ohio
Boston
Renovation of a historic train terminal into a museum center with 5
Charlotte
different museums. Signage, wayfinding, eniviornmental graphics that
Chicago
highlight the history of the terminal with a vision for its future. Includes
Costa Mesa
design for traveling exhibits and galleries.
Dallas

Newark Airport*
Dubai
Newark, New Jersey
Guayaquil
Implementation of signage and wayfinding strategy and experiential
Los Angeles
graphics using NYC transportation standards.
WMATA*
Washington, D.C.

Mumbai
New York
Pittsburgh

Led an audit and assessment of the Washington Metro Area Transit
San Francisco
Authority (WMATA) signage and wayfinding system. The assessment
Shanghai
resulted in the development of a recommendation report which
took into
Stamford
consideration phased implementation planning, maintenance needs,
Toronto
budgetary requirements, and the return on investment for WMATA
and
their riders.
Washington, DC
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HEALTHCARE

WORKPLACE

Memorial Sloan Kettering Cancer Center*
New York, New York
Creation of standards and guidelines for all of Memorial
Sloan Kettering Cancer Centers in the Tri-state area.
Working closely with the executive and branding team
to evoke unity among the locations while promoting an
enviornment for healing.

Comcast Technology Center (CTC)*
Philadelphia, Pennsylvania
Worked in collaboration with architect and client to
ensure graphics, signage, and wayfinding were fully
integrated into the corporate brand identity. Design
involved bold colors and local artists, with the goal of
setting a vision for the future of the company.

Shawn Jenkins Children’s Hospital at MUSC*
Charleston, South Carolina
Creation of graphics and wayfinding systems in
collaboration with the architect and the hospital.
The design vision involved creating an environment
for healing through fun and engagement to alleviate
children’s stress.

U.S. State Department*
London, United Kingdom
Branding, signage, wayfinding, placemaking,and
interpretive graphics to make the embassy more
welcoming to the local community. Graphics geared
toward solidifying the “special relationship” between the
UK and US.

CULTURAL

U.S. State Department*
Prague, Czech Republic
Implementation of guidelines for all US embassies
(new construction and renovation) to establish a
brand identity, signage and wayfinding standards,
experiential graphics, all while remaining flexible to the
local surroundings.

National 9/11 Memorial Foundation*
New York, New York
Design of signage, wayfinding, and branding for the
9/11 Museum.
Brooklyn Botanical Garden*
New York, New York
Design of signage and wayfinding for the Brooklyn
Botanical Garden with the goal of placemaking through
experiential and interpretive graphics.

SPORTS
Citi Field*
New York, New York

David H. Koch Theater at Lincoln Center*
New York, New York
Design of signage and wayfinding strategy that
involved the original signage as a nod to the historical
importance of the theater. Includes an exhibit marking
the 50th anniversary gala for the NYC ballet.

Yankee Stadium*
New York, New York
Branding, experiential graphics, and exhibit design for
Yankee Stadium. Design highlighted the history of the
team and its legendary players.

Stavros Niarchos Foundation Cultural Center*
Kallithea, Greece
Large scale graphics, wayfinding, placemaking, and
branding for 535,000 sf of a new cultural building
including ustom design symbols for the library and
opera house.

Dickies Arena*
Fort Worth, Texas
Comprehensive strategy for signage and wayfinding,
experiential graphics, and donor program for the new
Rodeo in Fort Worth, Texas. Facility includes a 14,000
seat arena with stockholding and exhibitry space and a
pedestrian plaza.

*Designates work completed prior to joining Perkins Eastman
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LONG WHARF RESPONSIBLE GROWTH PLAN
New Haven, Connecticut

SIZE
400 Acres

SERVICES
Urban Planning, Urban
Design, Architecture,
Resiliency Planning

CLIENT
The City of New Haven

Perkins Eastman is assisting The City of New Haven in the planning, design and
strategic implementation of the New Long Wharf, a series of interrelated strategies to
advance the responsible growth of this important business district. The master plan
includes a strategic economic plan; a design for streetscape improvements; a design for
improvements to Long Wharf Park; and a transportation plan (with more specific design
work along Sargent Drive).
Long Wharf is 352 acres of district that is primarily a commercial/industrial section of
New Haven with over 130 acres of underutilized land. The Area sits at a key crossroad,
at the confluence of water, railway, and highway access to the City. Long Wharf forms the
first impression to Downtown New Haven but it lacks any semblance of a regular street
grid which leaves a sense of scale, or identity absent.
The study of the area currently employs nearly 5,000 people with a wide range of skills. It
accounts for almost 1/3 of all the manufacturing jobs in the New Haven. Additional to its
long standing work, it also includes businesses in the leading growth sectors, including:
ambulatory health care, hotels and restaurants.
This project opens up the possibility for Long Wharf to be New Haven’s “Innovation
District: a place built on smart, resilient public infrastructure, while offering alternate
types of environments. Perkins Eastman designed the plan with room to grow and
adapt like San Francisco’s Mission Bay, Boston’s Seaport District, and Kendall Square
in Cambridge.
For the project we developed a series of short and long term strategie including the
resiliency design in reaction to the impacts of climate change and sea-level rise, internal
circulation and mobility options, open space or recreational amenities, and denser
development of new residential & commercial uses.
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The master plan includes
a strategic economic plan;
a design for streetscape
improvements; a design
for improvements to
Long Wharf Park; and a
transportation plan.
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JERSEY CIT Y BAYFRONT REDEVELOPMENT PLAN
Jersey City, New Jersey

SIZE
100 acres

SERVICES
Planning

CLIENT
Jersey City
Redevelopment Agency

Jersey City has been one of the fastest growing communities in the New York Metropolitan
area. With this rapid growth has come a major need for housing. Jersey City identified the
100-acre Bayfront redevelopment area, one of the largest remaining open development
sites in the metropolitan area, as a site to address affordable housing.
Perkins Eastman’s plan for Bayfront envisions a vibrant new transit oriented waterfront
development. The approach focused on creating a series of compelling public
environments to serve as the setting for new development. This included activating the
site’s half-mile frontage along the Passaic River as well as a protected cove shared with
the neighboring community; and a new boulevard treatment along the Route 440 arterial.
The new public realm is knit together by a walkable street network that balances the
needs of pedestrians and cars and provides all new development parcels with direct
access to a new light rail station.
The ultimate development program for Bayfront envisions 6,000-8,000 units of new
residential, and 150,000 sf of commercial development, as well as two new schools.
Special attention was paid to creating a first phase of over 800,000 sf to establish a
sense of momentum for a site that defied development for over 15 years.
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The new public realm
is knit together by a
walkable street network
that balances the
needs of pedestrians
and cars and provides
all new development
parcels with direct
access to a new light
rail station.
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PERTH AMBOY BAY CIT Y TRANSIT STRATEGY
Perth Amboy, New Jersey

SIZE
Entire Downtown

SERVICES
Urban Planning, Urban
Design, Community
Engagement

CLIENT
NJ Transit

AWARD
APA New Jersey
Chapter, Best
Plan, 2017

Downtown Perth Amboy has a rich history featuring an inventory of historic buildings, a
walkable downtown street grid, and proximity to the Raritan Bay waterfront. Though only
50 minutes by train to midtown Manhattan, Perth Amboy has struggled to attract new
development and investment. The Perth Amboy Bay City Transit District Strategy puts
forward a new vision of Downtown, oriented around transit and built on a five-fold strategy:
• Redeveloping the train station area to create a new public open space and civic
arrival, with the maximum appropriate density on the four blocks between Market
Street and New Brunswick Avenue.
• Adaptively reusing upper levels of older commercial buildings to take advantage of
underused existing building stock downtown.
• Proactively capitalizing on the existing ethnic niche market and food offerings to
make Perth Amboy a stronger regional destination.
• Rezoning Downtown in order to achieve Transit Village status and
accommodate development.
• Modernizing parking regulations and management, including shared
parking strategies.
The plan is built around key places including a new “Station Green” and the revitalized
Five Points intersection, which will anchor downtown’s main commercial corridor along
Smith Street. The plan for the 10-acre, four-block area around the Train Station envisions
400 units of new residential development, 70,000 sf (6,503 sm) of retail, 16,000 sf
(1,486 sm) of commercial office space, and new public and shared parking.
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The Perth Amboy
Bay City Transit
District Strategy
puts forward a new
vision of Downtown,
oriented around
transit and built on
a five-fold strategy.
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WOODBRIDGE-RAHWAY REGIONAL ACCESS TO THE ARTS
Rahway, New Jersey

SIZE
N/A

SERVICES
Planning, Urban Design

CLIENT
New Jersey Transit

The Woodbridge-Rahway Regional Access to the Arts plan builds on the efforts of
Woodbridge Township and City of Rahway to advance an arts-driven, transit-oriented,
downtown revitalization strategy. The Plan proposes a series of anchor cultural institutions
oriented around new public places in Township to attract visitors and new residents to
Downtown Woodbridge.
In order to attract more people to the two downtowns—and make them want to stay—
the Plan proposes the creation of a series of places in key areas. Parker Press Park is
reoriented to improve access and visibility of the station. Existing parks are reimagined
and Heards Brook is reintroduced as a key Downtown natural amenity. Transit is
leveraged for TOD opportunities by improving the pedestrian experience between
the Train Station and Main Street. Sites are identified for new Downtown cultural
anchor institutions.
The plan also proposes strategies for Rahway to leverage the success of its Rahway Arts
District, existing arts activities, and significant new housing development over the past
15 years. Together, Rahway and Woodbridge build on the strengths of one another to
create a unique inter-county arts Region encompassing both Union and Middlesex, based
on transit access, complementary programming and venues, and cross-promotion of
events. The result is an arts region that attracts more visitors and is an investment to both
municipalities.
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Series of anchor cultural institutions
oriented around new public places
in Township to attract visitors
and new residents to Downtown
Woodbridge.

33

SOUTHAMPTON VILLAGE: AREA VISION PLAN
Village of Southampton, New York

SIZE
86,120 sf (8,000 sm)

SERVICES
Architecture

CLIENT
Village of Southampton

34

Prior to merging with Perkins Eastman, EE&K was commissioned by the Village of
Southampton to develop a vision for the future of this historic coastal town. The architects
led a visioning process with key stakeholders and involving multiple public meetings. The
result was a comprehensive Vision Plan that identified locations for future development
while retaining and strengthening the charming historic character of the walkable Village
Center. Key elements of the Plan include:
• Preserve the unique historic fabric
• Maintain a year round, central focus
• Maximize walking throughout
• Create a sustainable windmill
• Make art a defining characteristic
• Reinforce the village’s green space

PERKINS EASTMAN MILLBURN TOWNSHIP

Comprehensive Vision Plan that identified
locations for future development while retaining
and strengthening the charming historic
character of the walkable Village Center.
35

CONSULTANT TEAM
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FIRM PROFILE

BFJ Planning is a consulting firm providing
professional expertise in planning and
related fields since its establishment in
1980. BFJ provides the following services
for public, private, and non-profit clients
throughout the country and overseas:
• Planning
• Urban design
• Environmental analysis
• Real estate consulting
• Transportation planning
This range of services enables BFJ to bring
a project from the initial feasibility stage,
through planning and approvals, to site
design and implementation.
Principals and staff provide expertise in
many areas, which is highly beneficial for
complex development projects that require
informed, innovative thinking from different
professional points of view.

are realistic and achievable within project
constraints.
BFJ’s expertise includes developer
negotiations, impact mitigation, and
government programs. The firm also has
extensive experience with consensus
building and the public participation
process, conducting public meetings,
workshops, and other community liaison
programs aimed at public participation and
review. These programs allow the firm to
provide innovative solutions that fulfill the
needs of clients and communities. BFJ has
successfully completed more than 1,000
projects in the U.S., East Asia, Europe, and
South America.
BFJ is supported by its affiliate,
Urbanomics. Since 1984, Urbanomics has
provided public- and private-sector clients
with an array of economic development
planning studies, market studies, tax
policy analyses, program evaluations, and
economic and demographic forecasts.

This inclusive approach ensures that BFJ’s
planning and design recommendations
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CONSULTANT TEAM
BRONXVILLE MASTER PLAN AND ZONING ORDINANCE
UPDATE
Bronxville, NY

REFERENCE
Jim Palmer, Village
Administrator
(P) 914-793-0721
(E) jpalmer@vobny.com

38

BFJ Planning has prepared four comprehensive plan updates, most recently in 2020, for the Village
of Bronxville, a compact, desirable suburb located 16 miles north of Midtown Manhattan. Over the
years, our work for the Village has included various zoning code revisions, a zoning impediments
analysis for affordable housing, and a roundabout feasibility study of a prime downtown intersection.
The main focus of the 2020 Comprehensive Plan was ensuring the long-term health and functionality
of Bronxville’s downtown, including recommendations for parking and intersection improvements and
streetscaping enhancements. The planning process involved significant stakeholder engagement,
including public workshops, an online survey, and meetings with the planning and zoning boards.
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CONSULTANT TEAM
MASTER PLAN RE-EXAMINATION AND LAND USE ELEMENT
Hoboken, New Jersey

REFERENCE
Chris Brown, AICP, PP,
Director of Community
Development
(P) 201- 420-2000 x 3001
(E) cbrown@hobokennj.gov

The City of Hoboken, New Jersey retained BFJ Planning in 2017 to prepare a full Master Plan
Re-Examination Report. Under State law, New Jersey municipalities are required to re-examine their
master plans at least every 10 years. Although Hoboken had conducted a Re-Examination Report in
2010, the City had experienced significant land use and economic changes that required developing a
comprehenisve vision for ensuring orderly growth and development patterns and a sustainable future,
while preserving its historic and cultural assets that make Hoboken a special and attractive place. As
part of the project, the City also undertook preparation of a new Land Use Element to set the stage for
a significant zoning code update. Many of the zoning recommendations from the Element were subsequently adopted. BFJ Planning is currently working with the City on a follow up project to amend the
official zoning map and make it more accessible for print and online use. .
The Re-Examination and Land Use Element project incorporated substantial public engagement to
understand the concerns and needs of various stakeholders, including small business owners; community organizations; developers; social service providers; mobility organizations; and City staff, boards,
and commissions.
The project was a 2019 New Jersey Future Smart Growth Award winner.
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DOWNTOWN REVITALIZATION INITIATIVE STRATEGIC
INVESTMENT PLANS
BFJ Planning has been retained by the Department of State to lead
a multidisciplinary team in developing Strategic Investment Plans
for the downtown areas of five communities in the State’s Regional
Economic Development Councils. The Plans are part of Governor
Andrew Cuomo’s Downtown Revitalization Initiative (DRI), which
provides planning and financial support to help transform selected
communities ripe for development. As part of the initiative, now in
its fourth round, each community is awarded $10 million to fund
projects that will best spur and leverage growth. The Plans include
a vision as established by the community and an implementation
strategy, which details candidate projects with information about
funding, potential partners and timeframe for implementation. BFJ
completed two plans in Round 1 of the DRI Program (Glens Falls,
Capital Region, and Middletown, Mid-Hudson region); one in Round
2 (Watkins Glen, Southern Tier region); and one in Round 3 (Owego,
Southern Tier); and is currently working on the Round 4 DRI project
in Peekskill (Mid-Hudson region). In each community, BFJ worked
closely with committees comprised of local residents, business
leaders, and municipal officials. The community-based planning
process included extensive meetings with the local committee,
multiple public workshops with a diversity of stakeholders, and
frequent coordination with governmental agencies.

activity at critical intersections near the City’s most valuable public
institutions and landmarks.

Glens Falls, Warren County, New York
The DRI Plan for Glens Falls identified projects with the greatest
potential to catalyze development and growth downtown by
leveraging the City’s existing resources, including access to
local wellness and cultural amenities. The signature project
recommended for DRI funding was the Market on South Street,
a year-round community gathering space with retail frontage that
will be home to the local Farmers’ Market Association. Other food
and wellness oriented projects included facilitating the relocation
of SUNY Adirondack’s Culinary Arts Program to a vacant downtown
storefront. The Strategic Investment Plan also prioritized projects
aimed at promoting the City’s renowned arts organizations and
encouraging its spirit of entrepreneurship.

Watkins Glen, Schuyler County, New York

Middletown, Orange County, New York
BFJ Planning worked with the City of Middletown to address the
obstacles to revitalization in the downtown, including storefront
vacancies and a need for a distinct identity to counter the negative
image associated with the downtown. Projects identified for funding
included an overhaul of open spaces, including the addition of
Erie Way Park, redesigning parking lots, adding to existing public
plazas, and integrating the future Heritage Trail into the downtown
fabric. Other initiatives, including a facade improvement program,
public Wi-Fi installation and supporting the Orange County
Accelerator Program, are expected to generate employment and

40

PERKINS EASTMAN MILLBURN TOWNSHIP

The Watkins Glen DRI planning process identified a range of
public and private projects to revitalize the Village’s downtown.
The Plan is centered around the signature project of creating a
year-round attraction at Clute Park, which includes leveraging
existing grant funding to construct a four-season facility that
includes a pavilion for events and an ice rink/splash pad. The Plan
also emphasized improving connections between Clute Park and
Franklin Street. This process also included substantial outreach
to the community to identify private projects for inclusion in the
plan. Through an Open Call for Potential DRI Projects, BFJ solicited
ideas from the community, receiving over 40 proposals, many of
which were included in the final plan. Private projects included
expansion of local businesses and two substantial mixed-use
development proposals.

DOWNTOWN REVITALIZATION INITIATIVE STRATEGIC
INVESTMENT PLANS
Owego, Tioga County, New York
Working with the Village of Owego, the BFJ team developed
a revitalization approach to reinforce the Village’s downtown
mixed-use core, revitalize the North Avenue corridor, reconnect
with the Suquehanna River and Owego Creek waterfronts, and
restore Owego’s residential neighborhoods. Through robust public
outreach, the team identified projects recommended for DRI
funding in six goals. The process included an Open Call for Potential
DRI Projects to solicit ideas from the community, which netted more
than 60 responses. Recommended DRI projects included upgrades
to cultural institutions, substantial streetscape improvements, flood
mitigation measures, and a proposal to transform a vacant lot into
a unique, creative public park with interactive sculpture and an
outdoor amphitheater.

Peekskill, Westchester County, New York

Owego, Tioga County, New York

Glens Falls, Warren County, New York

The BFJ team is nearing completion of the City of Peekskill DRI,
with a focus on connecting its Hudson River waterfront area
(including a Metro-North train station) with the downtown core of
shops, restaurants, and services. Key projects include substantial
streetscaping improvements that enhance pedestrian and bicylist
safety while improving aesthetics; branding and wayfinding
efforts; a robust network of public art; and support for expanded
downtown uses including an arts and media facility and a new
location for a Boys & Girls Club. The Strategic Investment Plan also
recommends a long-planned rebuilding of the historic Fleischmann
Pier, to support docking of tour boats along Peekskill’s revitalized
waterfront.

Peekskill, Westchester County, New York
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VILLAGE OF PLEASANTVILLE
PLEASANTVILLE, NY

Zoning Code Revisions (2017)
As a follow-up to the Master Plan work, BFJ
prepared a series of zoning code revisions
focused on the downtown area. The revisions
provided greater flexibility in developing
multifamily housing in the Central Business
District, including a package of zoning
incentives to facilitate mixed-use, transitoriented development, as well as changes to
required parking.

Transit-Oriented Development Review
(2018-Ongoing)
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BFJ is currently reviewing the application for
the first development project to utilize the new
downtown zoning development incentives, Aerial Rendering of Proposed Pleasantville Lofts
a proposed 110,000-square-foot mixed-use Source: Gallin Beeler Design Studio
building fronting Memorial Plaza, across from
the train station. The proposal includes 79
apartment units and about 7,700 square
feet of ground-floor retail space over three
stories of structured parking. The project
will also incorporate a public linear park
connecting Memorial Plaza with a VillageManville
3-Hr.
owned parking lot to the rear of the building,
Metered Lot
and improvements to the street serving the lot
and the proposed building, to re-establish a
street grid and enhance vehicular circulation.
Bedford
3-Hr.
Metered Lot
The building’s underground parking will provide
Memorial
opportunities for a shared parking supply that
Permit Lot
can accommodate both local merchants and
Cooley
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employees and rail commuters.
MA

NV

RO A

I LL E

D

Jacob Burns
Film Center

AN
AL

E

JA C
K SO

NU E

E ET

E
S AV

R
N ST

PK I N

Village
Permit
Lot
Marmaduke
House

BED

FO R

O
DR

AD

EE

RTH

LE R

Gazebo

Holy
Innocents

E CC

WH

NO

7

RO

11

M ET

NY

AREA
A

TO M

JA CK SO N A LLEY

Memorial
Plaza

AREA
B

REB

AV

EN

Post Office

UE

Village
Hall

CO O

LE Y
STR

Downtown Parking Study (2019)

EET

DF

OR

D

RO

AD

The Village retained BFJ to undertake a targeted
study of options to mitigate the loss of public
parking spaces resulting from the redesign
of Memorial Plaza. As part of this work, BFJ
conducted a parking occupancy survey of
all downtown on- and off-street parking, and
reviewed the possibilities for expanding capacity
through reconfiguration of spaces, permitting
changes, and parking management strategies.
Hopper
Permit Lot
BFJ recommended a permit pricing strategy to
shift parking demand to high-occupancy areas
to areas that have more vacancies, as well
as improvements the parking payment and Downtown
Figure 1: Downtown
Pleasantville
Parking Study Sub Areas
Parking
Study
enforcement system and better dissemination
of information about available public parking.
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PARKWAY FIELD

BFJ Planning

VILLAGE OF PLEASANTVILLE
PLEASANTVILLE, NY

BFJ has worked closely with the Village of Pleasantville for the past six years on a series of development projects and planning
initiatives to activate its downtown while preserving the strong neighborhoods and quality-of-life that make the Village an attractive
destination in Westchester County and the greater New York City metropolitan region.

Development Review (2013-2015)
BFJ was retained by the Pleasantville Board of Trustees to review
two significant development applications: a 72-unit townhome
development proposed by Toll Brothers for a former office park
north of the downtown, and an 87-unit assisted-living facility
proposed by Benchmark Senior Living adjacent to a residential
neighborhood in the southern portion of the Village.
BFJ reviewed the requested zoning text changes and site
development plans for each proposal, identifying issues such
as site access, traffic and parking, and fiscal and community
services impacts. As part of this review, BFJ prepared alternative
conceptual plans, which led to changes that addressed the
Village’s concerns. For the Toll Brothers project, where the
zoning proposal was ultimately approved by the Trustees,
BFJ subsequently provided planning review services to the
Planning Commission as part of its site plan review process.
Master Plan Update
The project was approved and constructed.

Master Plan Update (2016-2017)
SCHEMATIC DESIGN DRAWINGS
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Grant Writing Assistance (2016)

MANVILLE ROAD CIVIC SPACE

ME

The Board of Trustees also retained BFJ to update its Master
Plan, with a primary focus on the Central Business District. The
Village was interested in building on the economic development
potential of key downtown assets such as its Metro-North train
station, the Jacob Burns Film Center, and municipally owned
land, while preserving Pleasantville’s small-scale character
and quality of life. Key recommendations included downtown
zoning revisions and intersection improvements to enhance
walkability and create new public open space.

BFJ assisted the Village in preparing a Transportation
Alternatives Program (TAP) grant application to fund
intersection improvements along key downtown corridors, as
recommended in the Master Plan Update and prior studies. Conceptual Design of Memorial Plaza Civic Space
The application was successful, and the Village was awarded Source: Wagner Hodgson Landscape Architecture
a $1.5 million grant to implement pedestrian and streetscape
improvements. A key outcome of the project is the opportunity
to create a pocket park at Memorial Plaza, the focal point of
downtown Pleasantville adjacent to the train station. Final
designs for both the intersection improvements and the civic
space are underway.
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Susan
Favate AICP, PP
PRINCIPAL

S

usan Favate has more than fourteen years of experience in land use and
environmental planning for both public- and private-sector clients. Her areas of focus
include zoning; comprehensive planning; site plan reviews; community visioning;
environmental analysis; and real estate, market and housing studies. Prior to joining BFJ,
Ms. Favate spent five years as a writer and editor for Dow Jones Newswires in Jersey City.

PROJECT EXPERIENCE
MASTER PLAN LAND USE ELEMENT
Jersey City, New Jersey

EDUCATION
Bachelor of Arts in Journalism and Mass
Communication, University of North
Carolina at Chapel Hill
Master of Urban Planning, New York
University, Robert F. Wagner Graduate
School of Public Service

REGISTRATION
American Institute of Certified Planners

Role: Principal-in-Charge
MASTER PLAN RE-EXAMINATION AND LAND
USE ELEMENT
Hoboken, New Jersey
Role: Principal-in-Charge
Award: New Jersey Future Smart Growth, 2019
PLANNING ADVISORY SERVICES
Township of Parsippany-Troy Hills, New Jersey
Role: Principal-in-Charge
DOWNTOWN REVITALIZATION STUDY
Madison, New Jersey
Role: Principal, Planning and Zoning

MELVILLE EMPLOYMENT CENTER PLAN
Huntington, New York
Role: Project Manager
MASTER PLAN UPDATE
Stamford, Connecticut
Role: Project Manager
NEIGHBORHOOD PLANS
Cos Cob, Old Greenwich/Riverside/North
Mianus, and Glenville/Pemberwick
Greenwich, Connecticut
Role: Project Manager/Principal
COMPREHENSIVE PLAN/ONGOING PLANNING
Mamaroneck, New York
Role: Project Manager
Award: Commendation for Outstanding
Planning Achievement given by Westchester
Municipal Planning Federation.

New Jersey Licensed Professional
Planner (PP)

MASTER PLAN CIRCULATION ELEMENT
Perth Amboy, New Jersey
Role: Project Manager

MEMBERSHIPS

DOWNTOWN ZONING IMPACTS ANALYSIS
Ridgewood, New Jersey
Role: Principal-in-Charge

TRANSIT-ORIENTED DEVELOPMENT
ZONING REGULATIONS
Stratford, Connecticut
Role: Project Manager

PENNVAL ROAD REDEVELOPMENT PLAN
Woodbridge, New Jersey
Role: Project Manager

COMPREHENSIVE MASTER PLAN UPDATE
Rye, New York
Role: Principal

INNER MORRIS & ESSEX STRATEGIC
CORRIDOR PROJECT
Orange and East Orange, New Jersey
Role: Project Planner

LAND USE POLICIES UPDATE
Bridgeport, Connecticut
Role: Project Planner

New York Metro and New Jersey Chapters
of the American Planning Association
Planning Board Chair, Borough of
Chatham, NJ

NEW JERSEY EXPERIENCE
7+ years working experience
11 years serving on a NJ Planning Board

AWARDS
Public Service Scholar, Robert F. Wagner
Graduate School of Public Service, New
York University
Robert F. Wagner Graduate School of
Public Service: Dean Howard Newman
Capstone Team Award, “Sing Sing
Historic Prison Museum: Assessment
of Economic Impacts and Planning
Framework”

SUPERSTORM SANDY TWO-YEAR
ANNIVERSARY REPORT
Statewide, New York
Role: Project Manager
COMPREHENSIVE PLAN AND ZONING UPDATE
Beacon, New York
Role: Principal, Zoning
DOWNTOWN REVITALIZATION INITIATIVE
Middletown, New York
Role: Principal
COMPREHENSIVE PLAN UPDATE AND
DOWNTOWN ZONING REVISIONS
Nyack, New York
Role: Principal
Award: Comprehensive Plan Award, New York
Planning Federation.
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Award: Certificate of Appreciation, American
Planning Association, Connecticut Chapter.

CONSULTANT TEAM

Noah Levine AICP, PP
ASSOCIATE PRINCIPAL

N

oah Levine is a project coordinator and design professional with a broad range
of planning experience. He has worked with private and public sector clients on
projects ranging from traffic, pedestrian and parking studies; land use and zoning
plans; neighborhood and downtown revitalization; site design; municipal consulting; and
master/comprehensive plans. He is currently the on-call planner in the Village of Tuckahoe,
NY. Mr. Levine’s most recent projects in New Jersey include the preparation of a Master
Plan for Parsippany, and a Master Plan Reexamination Report/Land Use Element for
Hoboken. The planning effort in Hoboken was recognized by New Jersey Future with their
2019 Smart Growth Award.

EDUCATION

RELEVANT PROJECT EXPERIENCE

Bachelor of Arts: Science and Society,
Wesleyan University

MASTER PLAN LAND USE ELEMENT
Jersey City, New Jersey
Role: Project Manager

Master of Urban Planning, New York
University, Robert F. Wagner Graduate
School of Public Service

REGISTRATION
American Institute of Certified Planners
New Jersey Licensed Professional
Planner (PP)

MEMBERSHIPS
New York Metro Chapter of the American
Planning Association

NEW JERSEY EXPERIENCE
7+ years working experience

PARSIPPANY-TROY HILLS MASTER PLAN
Township of Parsippany-Troy Hills, New Jersey
Role: Project Manager
HOBOKEN MASTER PLAN REEXAMINATION
AND LAND USE ELEMENT
Hoboken, New Jersey
Role: Project Manager
Award: 2009 Smart Growth Award from New
Jersey Future
MASTER PLAN CIRCULATION ELEMENT
Perth Amboy, New Jersey
Role: Project Manager
DOWNTOWN ZONING IMPACTS ANALYSIS
Ridgewood, New Jersey
Role: Project Manager
PRINCETON ARTS AND TRANSIT
NEIGHBORHOOD PLAN
Princeton, New Jersey
Role: Project Planner
PENNVAL ROAD REDEVELOPMENT STUDY
Woodbridge, New Jersey
Role: Project Planner

FREIGHTWAY SITE REDEVELOPMENT STUDY
Scarsdale, New York
Role: Project Manager
NEW YORK RISING COMMUNITY
RECONSTRUCTION PLANS
Bay Park/East Rockaway and Gravesend/
Bensonhurst, New York
Role: Project Planner
Award: Gravesend/Bensonhurst Plan given
“Rising to the Top” award by Governor’s
Office of Storm Recovery for inclusion of
socially vulnerable populations in public
outreach efforts.
TRANSIT-ORIENTED DEVELOPMENT
ZONING STUDY
Mamaroneck, New York
Role: Project Planner
Award: Pomeroy Award for Zoning
Achievement, New York Planning Federation.
TRANSIT ORIENTED DEVELOPMENT STUDY
Branford, Connecticut
Role: Project Manager
ROUTE 25A CORRIDOR STUDY
Brookhaven, New York
Role: Project Manager

PLANNING ADVISORY SERVICES
Tuckahoe, New York
Role: Project Manager

NEIGHBORHOOD PLANS
Cos Cob, Old Greenwich/Riverside/North
Mianus, and Glenville/Pemberwick
Greenwich, Connecticut
Role: Project Manager

DOWNTOWN REVITALIZATION INITIATIVE
Middletown, New York
Role: Project Manager

CROTON YACHT CLUB SITE EVALUATION PLAN
Croton-on-Hudson, New York
Role: Project Manager

MELVILLE EMPLOYMENT CENTER PLAN
Huntington, New York
Role: Project Planner

COMPREHENSIVE PLAN AND LWRP
Croton-on-Hudson, New York
Role: Project Manager

NEWBURGH FUTURE LAND USE PLAN
Newburgh, New York
Role: Project Planner

MAIN STREET PLANNING AND
DESIGN GUIDELINES
Port Washington, New York
Role: Project Manager
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Silvia
del Fava, LEED GA
PLANNER

S

ilvia del Fava recently joined BFJ, bringing a diverse background in planning,
policy, and urban design in the public and private sectors. She has experience
in facilitating stakeholder engagement, zoning and development analysis, and
graphic rendering and analysis. Prior to joining BFJ, Ms. del Fava worked for New York
City’s Economic Development Corporation (NYCEDC) and Department of Transportation
(NYCDOT), as well as in the private sector for a planning firm and architecture studio.

PROJECT EXPERIENCE
EDUCATION
Pratt Institute
Graduate Center for Planning and the
Environment
M. Sci. in Sustainable Environmental
Systems
SUNY University at Albany
B.A. - Double Major in Urban
Studies & Planning and Geography

CERTIFICATIONS
LEED Green Associate

ROCKVILLE CENTRE TOD ZONING STUDY
Rockville Centre, NY
Role: Project Planner
OSSINING COMPREHENSIVE PLAN
Ossining, New York
Role: Project Planner
DOWNTOWN REVITALIZATION INITIATIVE
Owego, New York
Role: Graphic Designer
LUDLOW STREET TOD PLAN AND SEQR
Yonkers NY
Role: Project Planner
BRONXVILLE FIELD CLUB UPGRADES
Bronxville, NY
Role: Graphic Visualization
ROUTE 9W TRAFFIC CALMING REDESIGN
Ulster County, NY
Role: Graphic Designer
PRATT CENTER FOR COMMUNITY DEVELOPMENT | NON-PROFIT*
Brooklyn, New York
Role: Planning and Policy Generalist Fellow
NYC ECONOMIC DEVELOPMENT CORPORATION*
New York City, New York
Role: Summer Intern | Development
KARP STRATEGIES | URBAN PLANNING ADVISORS*
New York,New York
Role: Graduate Associate
NYC DEPARTMENT OF TRANSPORTATION*
New York, New York
Role: Summer Intern | Capital Planning
COMMUTING SOLUTIONS - NONPROFIT ORGANIZATION*
Louisville, Colorado
Role: Multi-Modal Transportation Planner Consultant
PEL-ONA ARCHITECTS & URBANISTS*
Boulder, Colorado
Role: Architectural Associate
* Designates work completed prior to joining BFJ Planning.
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Sherwood Design Engineers is a site civil engineering practice committed
to the optimal integration of ecology, infrastructure, and design. We
specialize in sustainable infrastructure design, innovation and sound
engineering to make big ideas possible at a building, neighborhood, and
district scale. We have a proven track record of delivering projects from idea
to implementation around the world. Sherwood works collaboratively with
project teams to find ways to maximize efficiencies through an integrated
and ecological approach that results in high-performance projects that are
resilient, economical, and get approved and built.
Sherwood was founded in 2003 with over 90 employees in 6 offices in San
Francisco, CA, New York, NY, Santa Cruz, CA, Atlanta, GA, Petaluma, CA,
and Los Angeles, CA. Studied in civil engineering, and urban planning, we
are committed to helping clients and fellow design practitioners understand
holistic system relationships: watershed, ecosystem, and carbon/energy
nexus. This greatly impacts the design and reach of a project and cultivates
true sustainability. To help achieve these goals, Sherwood has developed
an intimate understanding of local state policy and county and city
regulations. Our connections with public agencies runs deep, from senior
staff to the day-to-day contacts, as well as personal relationships that allow
easy offne conversations that can create easier navigation through an often
complex bureaucracy.
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NYACK COMPREHENSIVE PLAN
Nyack, New York

SIZE
VIllage Wide

SERVICES
Sustainable
Urban Planning

The Village of Nyack, New York sits along the west bank of the Hudson River. Sherwood
developed the village’s sustainable infrastructure and food management plan as part
of the village’s Comprehensive Plan. Our approach to community engagement and
systems integration in this process involved early and consistent collaboration with the
urban planners, economists, transportation engineers, the mayor and various Village
officials. The comprehensive, effective and environmentally thoughtful set of priorities and
strategies to address the current challenges and future growth potential. The plan was
adopted by the village in 2016.

CLIENT
Village of Nyack

COST
$12,000
(Sherwood Fee)

DURATION
2015 - 2016
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(Left) Photo of the Village of Nyack. (Above)
Watershed Map in relation to Village of
Nyack, New York.
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JASON LOISELLE
PE, LEED AP

PRINCIPAL-IN-CHARGE
EDUCATION
Villanova University
Bachelor Science in Civil Engineering

REGISTRATION
Registered Professional Engineer
States of New York (089560),
Connecticut, Massachusetts,
Texas,Oklahoma, and Arizona

MEMBERSHIPS
American Society of Civil Engineers
US Green Building Council LEED AP
Massachusetts Licensed
Soil Evaluator

Jason Loiselle serves as the lead Principal for Sherwood Design Engineers
in New York. Jason is the Principal in Charge for some of Sherwood’s most
progressive projects including Brooklyn Bridge Park, Hudson Yards, and
Croton Water Treatment Plant Landscape. He oversees the development
of project design from the initial stages of master planning through
construction administration services

CIVIL ENGINEER
Hoboken North End Redevelopment Plan
Hoboken, New Jersey
Jason developed a sustainable infrastructure comprehensive plan for the
City of Hoboken.
Nyack Comprehensive Plan
Nyack, New York
Jason developed the village’s sustainable infrastructure and food
management plan as part of the village’s Comprehensive Plan.
TB Bank Landscape Design Guidelines
North America
Jason led Sherwood’s team which analyzed maintenance costs from TD’s
general ledger to develop strategies for a sustainable landscape approach
across 3,000 of TD Bank’s stores in North America.
Brooklyn Bridge Park
Brooklyn, New York
At Brooklyn Bridge Park, Jason worked closely with the landscape architect
to create a landscape that incorporates subtle, yet effective, stormwater
techniques to collect, clean water prior to discharge to the river and when
feasible re-use water for irrigation
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Croton Water Treatment Plant
Bronx, New York
Jason helped to advance New York water quality goals through his work on
the Croton Water Treatment Plant implemented the largest green roof in the
US that will be irrigated via re-used stormwater and groundwater which will
be treated through a series of on-site constructed wetland cells.

PERKINS EASTMAN MILLBURN TOWNSHIP

MIWA NG EIT
PROJECT MANAGER
EDUCATION
University of Virginia
Bachelor of Science in
Civil Engineering

REGISTRATION
Engineer in Training
Board of Professional Engineers and
Land Surveyors,
State of California

Miwa Ng has a broad range of experience working on a variety of project
types from planning through construction. She has designed and supported
on residential, institutional, academic, open space, and historic renovation
plan development and construction. Additionally, she has compiled design
guidelines for municipalities located within California to the Middle East. At
Sherwood, she has specialized in stormwater management with an emphasis
on Low-Impact Development (LID). Many of her projects are LEED certified and
petal certified for the Living Building Challenge.

CIVIL ENGINEERING
Hoboken North End Redevelopment Plan
Hoboken, New Jersey
Miwa developed a sustainable infrastructure comprehensive plan for the
City of Hoboken.
Brooklyn Children’s Museum
Brooklyn, New York
Miwa is providing schematic design through construction documents for
Brooklyn Children’s Museum.
Brooklyn Bridge Park
Brooklyn, New York
At Brooklyn Bridge Park, Miwa worked closely with the landscape architect
to create a landscape that incorporates subtle, yet effective, stormwater
techniques to collect, clean water prior to discharge to the river and when
feasible re-use water for irrigation
Croton Water Treatment Plant
Bronx, New York
Miwa helped to advance New York water quality goals through his work on
the Croton Water Treatment Plant implemented the largest green roof in the
US that will be irrigated via re-used stormwater and groundwater which will
be treated through a series of on-site constructed wetland cells.
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Diversity of Expertise

Diversity of Expertise
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for a specific market or an individual property. The RMD
Streetsense will prepare
a Retail
Market
Demand Analysis
assigns
actual
methodologies
and figures to illustrate the
for a specific market depth
or an individual
property.
RMD
of the community’sThe
retail
demand and provide a Confidential
assigns actual methodologies
andstrategic
figures toplanning
illustrateprocess
the
path for the
and includes:
depth of the community’s retail demand and provide a
path for the strategic planning
process
and includes:
• Retail
Inventory
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• Trade Area Delineation
Retail Inventory
• Unmet Retail Demand Calculations
Trade Area Delineation
Unmet Retail Demand Calculations
Our team will analyze the demographic characteristics of
the residents within each trade area, including population,
Our team will analyze the demographic characteristics of
households, incomes and expenditures for different catethe residents within each trade area, including population,
gories of retail goods and services.
households, incomes and expenditures for different categories of retail goods and services.
•
•
•
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RETAIL AND MIXED USE MASTER PLANNING
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AND
MIXED
USE
MASTER
PLANNING
Streetsense
will
produce a master plan for the property—

or peer review of existing plans—taking into account
Streetsense will produce a master plan for the property—
existing site
or peer review of existing plans—taking into account

Confidential

3

Confidential

3

Our team will analyze the demographic characteristics of
the residents within each trade area, including population,
households, incomes and expenditures for different categories of retail goods and services.

Streetsense will review all pertinent information that will
influence and impact the potential success of the ground
floor (or public space) of any mixed-use environment.
This includes pedestrian and vehicular flow, sidewalks,
retail space efficiencies and design, parking and vertical
connectivity.

RETAIL MERCHANDISING STRATEGIES

Streetsense can create a series of three dimensional
renderings that highlight the design character of a retail
and architectural environment.

CONSENSUS BUILDING

PEER REVIEW OF EXISTING MATERIALS

3-D VISUALIZATION

Site analysis
Master planning
Retail planning and placemaking

Streetsense will support the interaction between the
development team and neighborhood groups, business
associations, and the city / planning officials, etc.

Streetsense will make recommendations on retail
economics for development and leasing, taking into
account rent and tenant improvement allowance, also
advising on a landlord workletter and general base
building conditions.

•
•
•

RETAIL ECONOMIC FORECASTING

Streetsense will produce a master plan for the property—
or peer review of existing plans—taking into account
existing site
characteristics and marketplace positioning, identifying
highest and best use scenarios for future development.
The plan will consider retail and non-retail space layout,
outdoor seating, circulation patterns, servicing, storage,
MEP demands and interface with other project uses. The
process includes the following:

Streetsense will produce a series of retail merchandising
strategies, which will determine the direction of the
retail leasing program. The process will include the
identification of target audiences and appropriate
merchandising categories. The merchandising plan
will indicate specific location, size, configuration and
merchandise category for each retail and restaurant
space.

RETAIL MERCHANDISING STRATEGIES

Streetsense will review all pertinent information that will
influence and impact the potential success of the ground
floor (or public space) of any mixed-use environment.
This includes pedestrian and vehicular flow, sidewalks,
retail space efficiencies and design, parking and vertical
connectivity.

RETAIL AND MIXED USE MASTER PLANNING

Confidential

Streetsense will produce a series of retail merchandising
strategies, which will determine the direction of the
retail leasing program. The process will include the
identification of target audiences and appropriate
merchandising categories. The merchandising plan
will indicate specific location, size, configuration and
merchandise category for each retail and restaurant
space.

RETAIL ECONOMIC FORECASTING
Streetsense will make recommendations on retail
economics for development and leasing, taking into
account rent and tenant improvement allowance, also
advising on a landlord workletter and general base
building conditions.

CONSENSUS BUILDING
Streetsense will support the interaction between the
development team and neighborhood groups, business
associations, and the city / planning officials, etc.
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Streetsense can create a series of three dimensional
renderings that highlight the design character of a retail
and architectural environment.
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3-D VISUALIZATION
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STORYTELLING
Streetsense will create a comprehensive document that
tells the story of the property and marketplace. We will
use our creative and technical skills to weave together
a story that shows the property’s complete historical
evolution, past and present.

PROJECT WAYFINDING AND PARKING SIGNAGE
Streetsense can create a cohesive wayfinding
program that simplifies the experience of a mixed-use
development by establishing an intuitive and coordinated
signage structure. Typically included in the program
are: Project Identification Iconic Markers, Major Project
Vehicular Entry Identification, Major Vehicular Directional
Signage, Site Exiting Directional Signage, and common
area directional and wayfinding elements.

STREETSCAPE AND PLACEMAKING DESIGN
GUIDELINES
Streetsense can create guidelines for the streetscape
and placemaking elements of any project – most notably,
the sidewalks, lighting, street furniture, landscaping, and
public art features.

STOREFRONT DESIGN GUIDELINES
Streetsense can create a series of written
recommendations for the vertical and three-dimensional
components of retailers’ storefronts. This document
typically includes examples of storefront style and
type, materials, entry doors, awnings, signage, lighting,
graphics, and other similar elements.

WORKLETTER CREATION/REVIEW
Streetsense will create a written description of the
existing infrastructure of the shell building to include
architectural and engineering infrastructure. Working with
our engineers, property management representatives,
and the owner we can arrive at a proposed Landlord
package including a comprehensive description of the
landlord’s requirements.
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Streetsense will support the interaction between the
development team and neighborhood groups, business
associations, and the city / planning officials, etc.
PUBLIC SPACE INTERIOR DESIGN
PUBLIC SPACE INTERIOR DESIGN
3-D VISUALIZATION
Hotels and office buildings have clearly defined public
Hotels and office buildings have clearly defined public
space
design needs
that often
become
secondary
to
Streetsense
create
seriesbecome
of threesecondary
dimensional
space
designcan
needs
thataoften
to
the
other
functions
of
the
building.
Streetsense
strives
renderings
that highlight
design
character of
a retail
the
other functions
of the the
building.
Streetsense
strives
to
bring
a sense ofenvironment.
uniqueness to these commercial
and
architectural
to bring a sense of uniqueness to these commercial
public spaces that enhance the surrounding uses
public spaces that enhance the surrounding uses
while surpassing the basic needs of the program. Each
while surpassing the basic needs of the program. Each
commercial space we design brings an immersive retail
commercial space we design brings an immersive retail
experience into the public areas.
experience into the public areas.
Similarly, residential community amenity areas need
Similarly, residential community amenity areas need
special care to become vibrant environments. We design
special care to become vibrant environments. We design
spaces that enhance the residents living domain from the
spaces that enhance the residents living domain from the
minute they approach the building throughout the path
minute they approach the building throughout the path
of travel to their individual dwelling units and all touch
of travel to their individual dwelling units and all touch
points and amenity spaces along the way.
points and amenity spaces along the way.

FULL SERVICE ARCHITECTURE
FULL SERVICE ARCHITECTURE
Streetsense has designed, detailed, and managed
Streetsense has designed, detailed, and managed
the construction of millions of base building and
the construction of millions of base building and
tenant square footage within nationally recognized
tenant square footage within nationally recognized
developments. We will provide full scope of architectural
developments. We will provide full scope of architectural
services to include programing through design, the
services to include programing through design, the
development of construction documents, bidding,
development of construction documents, bidding,
negotiation, and construction administration.
negotiation, and construction administration.
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RETAIL SHOP DESIGN
RETAIL SHOP DESIGN
We have designed retail environments from entry to
We have designed retail environments from entry to
point of sale, featuring displays to fitting rooms, for
point of sale, featuring displays to fitting rooms, for
over 25 years. Streetsense has a special talent creating
over 25 years. Streetsense has a special talent creating
experiences that push a concept to its ultimate brand
experiences that push a concept to its ultimate brand
expression.
expression.

RESTAURANT/ ENTERTAINMENT DESIGN
RESTAURANT/ ENTERTAINMENT DESIGN
We designs eating and drinking establishments that span
We designs eating and drinking establishments that span
the spectrum from chef driven culinary experiences to
the spectrum from chef driven culinary experiences to
multiple location, quick service, price conscious eateries.
multiple location, quick service, price conscious eateries.
We are proud to have designed spaces that are wining
We are proud to have designed spaces that are wining
top restaurant of the year and others seeking their
top restaurant of the year and others seeking their
1,000th location. The common datum of our design is a
1,000th location. The common datum of our design is a
balance of unmatched customer experience driving a
balance of unmatched customer experience driving a
brand identity married with operational excellence.
brand identity married with operational excellence.
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CONSULTANT TEAM
MAIN STREET HACKENSACK RETAIL INVENTORY +
MARKET ANALYSIS
Hackensack NJ

SIZE
.75 mile corridor

SERVICES
Mixed-Use Planning,
Retail Retention,
Community Outreach

CLIENT
Hackensack Main
Street Business Alliance

COST
45,000

DURATION
6 months
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In April 2019, Hackensack Main Street Business Alliance hired Streetsense to do a
Retail Inventory and Market Analysis. The goal of this endeavor was to determine both
Hackensack’s ability to command competitive retail retention rates and terms, and to
determine the presence of a market demand for future retail offering.
Streetsense began doing this by conducting physical assessments to identify key
strengths as well as barriers to retail sales. This was done with an eye towards the district
characteristics that under-gird a successful business environment, including physical
conditions, cleanliness and safety, visibility, access and business and residential density.
Interviews with key civic, business and community stakeholders were also conducted to
gain better understanding of the market and local vision for the area.
Next, Streetsense analyzed key demographic data points to understand Hackensack’s
population, how they were projected to change due to new investment or other shifts, and
how characteristics vary within the trade area. The team also sought out retail microclimates to find where clusters of people with similar needs and preferences were located
and shopped. Psychographic data as also used to provide a snapshot of who was living
within the trade area and what their shopping habits were. This helped guide Hackensack
Main Street Business alliance towards retailers who were most reflective of the price point
and lifestyle preferences of existing customers.
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CONSULTANT TEAM

Given projected retail
spending from residents
and commuters, downtown
Hackensack has an
opportunity to right-size
and enhance its offerings
at strategic nodes to
better meet the needs of
its primary customer base
- the young, diverse, and
smaller households.
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CONSULTANT TEAM
NYS DOWNTOWN REVITALIZATION INITIATIVE
Elmira, Middletown, Oneonta, Oswego, Hudson,
Watkins Glen, Albany, Schenectady

SERVICES

Streetsense provided in-depth retail market analysis and recommendations to project
partners, Stantec and BFJ Planning, as part of the Downtown Revitalization Initiative (DRI),
a $100 million dollar state initiative to support the revitalization of designated downtown
communities across New York State. Streetsense assisted DRI efforts by defining and
prioritizing strategic interventions for eight cities to catalyze further investment in various
downtowns through an understanding of market demand potential and opportunities to
improve the downtown retail environment.

Retail Market
Demand Analysis,
Research +
Recommendations,
Downtown Planning,

The Retail Marketplace Analysis assessed key areas related to successful downtown
business districts including the physical environment and business environments, market
data and demographics to determine spending by residents, workers and visitors, and the
administrative capacity necessary to advance the proposed DRI recommendations.

SIZE
Eight cities with
populations
between 15k-100k

CLIENT
New York State

Recommendations that have advanced and received funding through the DRI include
a Downtown Middletown Facade Improvement Program and small business revolving
loan funds in Oneonta and Elmira to assist property owners looking to renovate
commercial storefronts.

COST
240,000

DURATION
On call 2017-Preseny
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CONSULTANT TEAM
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CONSULTANT TEAM
2017 RETAIL MARKET ANALYSIS
Englewood, New Jersey

SERVICES
Retail Market
Demand Analysis,
Research +
Recommendations,
Downtown Planning,

CLIENT
Englewood Economic
Development Council
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The Englewood Economic Development Corporation (EEDC), the Englewood Chamber of
Commerce, and the Office of the Mayor coordinated a “Downtown Economic Summit”
that brought together downtown leadership, business operators, and property owners to
define and implement innovative strategies to enhance and strengthen the downtown
environment.
Streetsense* worked on a multi-disciplinary team, led by RBG Group, that supported
facilitation, retail market analysis and research, and tactical advice to town leadership
to support the revitalization effort. Key findings included additional demand for food &
beverage operators, but outdated parking and sidewalk dining regulations that effectively
prevented new F&B businesses from occupying spaces within the downtown.

PERKINS EASTMAN MILLBURN TOWNSHIP

*Formerly Larisa Ortiz Associates
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CONSULTANT TEAM

LARISA ORTIZ
MANAGING DIRECTOR
EDUCATION
Massachusetts Institute of
Technology, Boston, MA
Master in City Planning Certificate of
Urban Design 2003
Wesleyan University, Middletown, CT
Bachelor of Arts with Honors, College
of Social Studies
1997

LEADERSHIP POSITIONS
Commissioner, New York City
Planning Commission)
Co-Chair, Mayor’s Sustainability
Advisory Board, One New York Plan
Board Member, Coro NY
Leadership Center
Board Member, International
Downtown Association (IDA)
Advisory Committee Member,
National P3 Retail Program,
International Council of Shopping
Centers (ICSC)

PUBLICATIONS
Preparing a CommercialDistrict
Diagnostic: Understanding the
“DNA” of neighborhood commercial
districts, Local Initiative Support
Corporation (2020) Publication Pending

Larisa brings over 20 years of experience advising public, private, and nonprofit sector clients on retail real estate strategy in urban environments.
Prior to joining Streetsense, Larisa founded Larisa Ortiz Associates, leading
award-winning projects including The City of Cambridge Massachusetts
Retail Strategy, The City of New York’s Commercial District Needs
Assessment, and the formation of the first Business Improvement District
in Latin America. Larisa is the author of Improving Tenant Mix, published
by the International Council of Shopping Centers, and currently serves as
a Mayoral Appointee to the NYC Planning Commission. She also serves on
the Boards of the International Downtown Association, the Coro New York
Leadership Center, the National Advisory Committee of the ICSC P3 Retail
Program and is Co-Chair of the City of New York’s OneNYC Plan Advisory
Committee.

RESEARCH + ANALYSIS
Puerto Rico Bottom Up Destination Recovery Plan
Puerto Rico
Streetsense has been engaged to develop six regional destination plans on
the island of PR with a focus on small business and downtown places as
key elements of community based economic development strategies.
City of Cambridge Retail Strategy
Cambridge, MA
Utilizing a comprehensive market assessment of nine districts in the city,
Streetsense prepared a citywide retail strategy for investments, policy
initiatives, regulatory changes, and technical assistance.
Newark South Ward
Newark, NJ
Provided a Retail Marketplace Analysis and Corridor Action Plan focused
on three corridors located within the Bergen Lyons Clinton Special
Improvement District service area, Clinton Avenue, Bergen Street, and
Lyons Avenue.

Improving Tenant Mix: A
Guide For Commercial District
Practitioners (2017)
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CONSULTANT TEAM

NUR ASRI AICP
SENIOR RESEARCH STRATEGIST
EDUCATION
Pratt Institute, New York, NY
Master of Science with Honors, City
& Regional Planning, 2016
University College of London
(Bartlett), London, United Kingdom
Bachelor of Science, Urban Planning,
Design and Management, 2014

REGISTRATION
Planner, American Institute of
Certified Planners

MEMBERSHIPS
American Planning Association
International Downtown Association

PUBLICATIONS
Will Opportunity Zones translate
to Community Economic
Development? (2019)
Mall-to-Mixed Use
Phenomena (2018)

Nur is a community planner and economic development strategist
committed to building equitable neighborhoods and strengthening
downtowns and mixed-use places. At Streetsense, Nur brings hands-on
project management experience and advises cross-sector clients on retail
and development strategy in urban environments. Nur leads retail market
assessments through data collection, trend and comparable analysis,
supply and demand projections, and best practice research to inform key
policies, programs, and capital investment strategies. Most recently, Nur
has shared her expertise on retail trends and community development
practices at panels for regional and national industry trade-shows
including the International Downtown Association and American Planning
Association.

RESEARCH + ANALYSIS
Downtown Hackensack Merchandising Plan
Hackensack, NJ
Conducted retail market analysis (inventory of retail storefronts, customer
profiles, existing and projected retail demand). Designed marketing sheet for
ICSC Trade-show and merchandising plan for tenant attraction efforts.
Downtown Memphis Retail Market Study
Memphis, TN
Conducted stakeholder engagement (workshops, meetings, interviews) and
a retail market analysis for six commercial nodes. The work culminated in a
retail plan and strategies for tenant retention and attraction.
NYS Downtown Revitalization Initiative
New York State
Conducted retail market analysis (customer profiles, assessed existing/
projected retail demand, and competition) to evaluate quantity and type of
retail suitable for funding under NYS’s Downtown Revitalization Initiative.
Project Name
Project Location
Short project description of no more than 3 lines. Ulpa voloris quod eos et et
eicimperum volum nulpa eumenim nossi abor audae volor re, sin cullibusam
dolore intiscipsum exerum re videnem essi ut volorrovid mos.
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VISION PLAN: ISLAND PARK DOWNTOWN REVITALIZATION & TRANSIT
ORIENTED DEVELOPMENT PLAN
Island Park, New York

SIZE
11.5 acres

SERVICES
Vision Plan

CLIENT
Governor’s Office of
Storm Recovery (GOSR),
Dormitory Authority State
of New York (DASNY),
Incorporated Village of
Island Park

REFERENCE
Jose Madrigal
DASNY
212.273.5041
JMadriga@dasny.org

COMPLETION
2017
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The Island Park Downtown Revitalization and Transit Oriented Development Plan puts
forth a vision for a vibrant, and walkable Long Beach Road corridor, oriented around
transit, welcoming to residents, visitors, and new development. The Plan is based on
these key recommendations:
• Streetscape improvements to Long Beach Road to make Island Park more
pedestrian-friendly, provide places for sitting and gathering, and improve Long Beach
Road as a setting for new development;
• Traffic calming measures such as corner bulb-outs and midblock crossings;
• Re-envisioning the train station area as the hub of downtown, providing the Village
Hall with a new civic setting and a public space, and a plaza to facilitate intermodal
transfers as well as automobile pick-ups and drop-offs.
• Identifying opportunities for new mixed use infill development and revisions to the
Village’s existing zoning code to encourage new development
• Developing new gateways to increase Long Beach Road’s visibility and accessibility;
• Establishing a new Retail strategy for the Long Beach Road Corridor focusing on retail
recruitment efforts on filling empty storefronts.
The plan also identifies longer term improvements to Long Beach Road’s drainage
infrastructure. The Plan identified short-term, implementable strategies to stormwater
management in the Downtown that could be incorporated into improvements in the
vicinity of Village Hall. These strategies focus within the limits of the study area and are
configured such that they can work in the near term with the existing drainage system
while also being compatible with, and leverage, future drainage improvements identified
in the HMGP Study and Barnum Island / Harbor Isle Drainage Improvement Study.
The strategies aim to augment stormwater management as part of other efforts to
revitalize the existing Long Beach Road business district. The Island Park Downtown
Revitalization Plan is the first phase of a larger, $1 million funding award that emerged
out of the Barnum Island/Oceanside/the Village of Island Park/Harbor Isle Community
Reconstruction Plan.
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VISION PLAN 1

The Plan identified short-term, implementable
strategies to stormwater management in the
Downtown that could be incorporated into
improvements in the vicinity of Village Hall.
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VISION PLAN: FREIGHTWAY SITE REDEVELOPMENT PLAN
Village of Scarsdale, New York

CLIENT
The Village of Scarsdale

REFERENCE
Elizabeth Marrinan, AICP,
Scarsdale Village Planner
914.722.1132
emarrinan@scarsdale.com

COMPLETION
2018 with Ongoing
Development
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The Freightway Site Redevelopment Plan is a Village initiated effort to develop a shared
community vision for an underutilized area adjacent to the Scarsdale Metro-North
Railroad Station. The Village-owned site, which is primarily utilized as a commuter
parking facility with a five-story, aging garage, has long been seen as an opportunity for
transit-oriented development (TOD) given its proximity to the train station, bus lines, and
one of Westchester County’s most walkable and active village downtowns. In 2018, the
study was recognized by the Westchester Municipal Planning Federation with a Planning
Achievement Award.
Planning for this site has had a long history, with a range of development scenarios
advanced over the years. Aside from the existing parking garage built in 1972, all previous
developments for Freightway were deemed too large for the small-scale feeling and
character of the Village Center. The Village’s 2010 Comprehensive Plan Update identified
the site as a key opportunity for growth. During that planning process, many residents
indicated they would prefer to see the lot developed as a way to achieve improved
parking; a more vibrant Village Center and amenities such as connectivity, open space,
and community facilities. While the 2010 Plan recognized the potential for the site, there
was no clear consensus on the preferred mix of uses and the extent of development that
should be allowed. The Village retained BFJ Planning in 2017 to develop a realistic plan for
the site which provides guidance on the types of uses, the scale of development and how
development might be phased to minimize inconvenience to commuters and businesses
and shoppers in the Village Center.
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VISION PLAN 2
seven proposals from reputable developers
and are currently in the process of selecting a
preferred developer for the project.
The community vision was based upon a robust
public outreach effort which included three public
workshops, an online survey (474 responses),
intercept surveys of commuters, merchant surveys,
public walking tours, stakeholder interviews, and
focus group meetings. All meetings were recorded
and posted to the Village’s website for the project.
The effort was coordinated with Village staff and
key stakeholders (i.e. Police, Fire and Public Works
Departments) to gather information and solicit
feedback on proposed recommendations.
One key consideration is the fact that the
Freightway garage is aging and in need of
significant repairs and maintenance. The plan
considers current economic and demographic
trends that have made potential redevelopment
more feasible. Foremost is a trend for emptynesters and younger families, who are increasingly
moving to walkable communities with access to
public transit. TOD has been embraced by many
communities similar to Scarsdale, and there
have been numerous successful projects in the
vicinity. Retail patterns have also changed due to
the growing interest in online shopping. While the
retail brick-and-mortar market has softened, there
appears to be demand for experiential-type retail
which offers hands-on, authentic experiences.
The Freightway Site Redevelopment Plan provides a
clear vision to ensure that any future development
at the site will be a signature project that positively
contributes to Scarsdale’s Village Center while
maintaining its current function as a commuter
parking lot. The vision includes seven key principles
and a set of realistic and publicly supported
development goals and objectives for the site. The
report is not meant to be a detailed plan for the
site which might constrain various development
approaches. Instead, it is meant to set a framework
within which developers could respond with specific
plans. This vision was then incorporated into a
Request for Proposals (RFP) released by the Village
to solicit developer interest. The Village received

Redevelopment Scenario Two: Develop Open Lot with platform over tracks

Redevelopment Scenario 4: Develop site in 2 phases with platform over tracks
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VISION PLAN 2
This study was guided by the Freightway Steering
Committee (FSC), a diverse group of community
members, including residents, representatives from
neighborhood organizations, land use boards, and
businesses. The FSC met regularly over the course of
eight months to solicit input and develop a vision for the
site, with the help of BFJ Planning and Village staff.

$

A vision and set of seven principles were developed
to guide any future redevelopment of the site. The
principles are based on feedback from the community
at public workshops, walking tours, the public survey,
focus groups, and other stakeholder meetings.
They were also tested with the Freightway Steering
Committee and Village staff (i.e. Police, Fire, and Public
Works Departments)

Principle 1
Improve Parking and Circulation
Principle 2.
Ensure that public benefits are achieved by any
development
Principle 3.
Ensure contextual development (scale, bulk, height)
Principle 4
Encourage mixed-use development supportive of Village
Center

$

$$

Principle 5.
Connect and integrate the Freightway Site with the Village
Center
Principle 6.
Include environmentally sustainable development

$
$

$
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Principle 7.
Plan for the long term future, within a reasonably
practicable
time horizon
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SCOPE OF WORK
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PROJECT UNDERSTANDING & VISIONING APPROACH

Downtown Millburn has many unique assets: an historic
main street, one-seat ride to midtown Manhattan, an
established and popular regional theater and splendid
parks. However, an increasingly competitive commercial
environment, development pressures, and frequent
flooding present significant challenges to its future.
Added to these challenges now, are the questions
of how downtown merchants will bounce back from
the Covid-19-19-19 shutdown, and what the impact
of social distancing mandates on social habits and
usage patterns will be. Our approach is based on a few
simple principles.

STARTING WITH A LARGER
VISION FOR DOWNTOWN
While the Township has recognized
the development, planning, and
regulatory issues that must be
addressed in order to guide future
activity in the Downtown, it has
wisely recognized the need to
establish a vision first. We believe
the key first step is to establish a
larger vision for downtown that is
oriented around a set of distinct and
memorable places that tie all of its
considerable anchors together and
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provide setting for reinvestment in existing properties
and investment in new development.

EMPHASIZING PLACES BEFORE PROJECTS
Millburn’s downtown train station, providing a one-seat
ride to New York Penn Station makes the properties
within walking distance of station very attractive for
residential development. These include significant
public and private redevelopment opportunities. We
believe the key to creating greater value for the priority
development sites is to create a set of great places, or
addresses to focus the new development, and establish
meaningful and walkable connections between

PROJECT UNDERSTANDING & VISIONING APPROACH
downtown’s key anchors so they might
be leveraged throughout the entire
downtown.
As such, the first focus should be on
creating concepts for public spaces,
or “places” together with development
concepts for the redevelopment parcels.
Given the concentration of most of
the redevelopment sites on the west
side of Old Short Hills Road, a new
vision for Essex Street – leveraging
what exists - will be a good starting
point in this placemaking effort. For
instance, existing public buildings
could be leveraged to anchor a series
of new small parklets and plazas along
Essex Street. Introducing new smallerscaled streets could improve pedestrian and vehicular
circulation, create new addresses for development, and
provide new visual and physical connections between
Essex and Millburn Ave.

CREATING A WALKABLE DOWNTOWN
Downtown’s success rests on achieving the right
balance between automobile convenience and
walkability. Traffic changes aimed at facilitating
movement through the downtown have tipped the
balance toward the car, resulting in an environment
that is less friendly to pedestrians. We believe the
focus should be on encouraging pedestrian activity to

make downtown more appealing to both younger and
older age groups. While the train station, Taylor Park
and Playhouse have the potential to create incredible
value for new development, the distances between
them do not feel walkable. With the assistance of the
Township’s on-call traffic engineer and their wealth
of local experience, the Team will be well-placed in
facilitating pedestrian and bike linkages between Taylor
Park, the train station, and the redevelopment area to
help leverage these anchors to create greater value
for the entire downtown. Making Downtown Millburn
more walkable will involve a variety of measures. This
includes moving downtown’s street toward multimodal
orientation where the pedestrian is king, and biking
feels safe and second nature; and
narrower, more interesting streets which
invite leisurely strolling and shopping.
The goal should be to reorient traffic
patterns to transform Downtown from
a place to “drive-through” to a place
“drive-to” – walk.

PARKING
Although convenient and accessible
parking is an essential element in all
successful North Jersey downtowns,
it must be balanced with the need
to foster an active pedestrian realm.
Structured parking is often needed
to establish the kinds of densities
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PROJECT UNDERSTANDING & VISIONING APPROACH
needed for a vibrant downtown. But structured parking
often creates a prohibitive barrier to development
several strategies should be considered to spread
the risks. Shared parking may be an effective way to
maximize defray initial costs, and free up more land
for development. Parking should be designed so that
it does not dominate the view. Surface parking, long
or short term, should be designed with the landscape.
Structured parking should be hidden from view from key
vistas and public spaces.
At the Wharf in Washington DC, the wide variety of
streets includes “shared streets”, where pedestrians
and slow moving traffic coexist, to smaller, more
intimate alleyways where visitors and residents alike
may happen a jazz club, or a boutique hotel, to major
automobile entrances which handle shuttles, event
traffic and Ubers alike.

RELYING ON THE WISDOM OF THE MARKET
When it comes to the market, no one has an infallible
crystal ball. Several different residential formats
and retail markets may be suited for Downtown. To
maximize the opportunities, the key is to provide
enough regulatory flexibility to allow for a wide range
of uses. Maintaining a mix of uses and building types
can also produce more compelling results, with more
activity, more choices, and a better likelihood of
achieving a critical mass. At the same time, different
uses have different needs and timing.
Perkins Eastman’s breadth of expertise gives us the
ability to easily assess different potential programs
with confidence and efficiency. Our residential practice
gives our team the real world understanding of what
works, and market standards. In places ranging from
Southampton, to Scarsdale, NY,
we have been able to orchestrate
a full spectrum of uses, creatively
balancing competing interests and
needs to create thriving downtown
districts with long term value and
economic resilience.

INTEGRATING
INFRASTRUCTURE WITH THE
PUBLIC REALM
Another key challenge that
needs to be addressed in order
to create a lasting foundations
for Downtown Millburn’s future
is flooding. This was seen most
dramatically during Hurricane
Irene when water put parts of
downtown up to 9’ underwater.
With the increased incidence of
major storm and precipitation
events associated with climate
change, this issue will only
grow in importance. The Vision
for Downtown Millburn must
incorporate a strategy for
addressing flooding in order to
provide developers and merchants
with confidence in the long term
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environment for investment. Our experience working
with communities across the metropolitan area has
taught us that addressing stormwater flooding can
be compatible with, and supportive of both quality
placemaking and transit oriented development. Green
infrastructure can be integrated with improving the
public realm, and help create broader opportunities
for funding needed streetscape and open space
improvements. Our plan for Island Park in Long

Island used the area adjacent to the train station as
opportunities to alleviate downtown flooding while
improving access to the downtown LIRR station, and
creating a new place of arrival for visitors.
In Hoboken we developed a Green Infrastructure
Strategic Plan that provides a cost-effective guide
for integrating green infrastructure into the design
and construction of public improvements, private
development, open space and right-of-way projects.
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We propose organizing the three tasks outlined in the
RFP into four steps:
Step 1: Analysis will be used to establish the plan’s
scope, budget and boundaries, and planning and
development principles.
Step 2: Options will take the conceptual direction
established in Step 1 to prepare up to two alternative
design options for the downtown district based on the
outcome of the first public workshop.
Step 3: Plan - This step also includes refinement of a
preferred plan for the study area.
Step 4: The Final Report & Documentation will provide
strategic recommendations as a guide for Millburn
Township to use as it moves forward with implementing
the Downtown Vision Plan.
Throughout the process, the emphasis will be on
building consensus as we go, both with client team and
with the stakeholders. The goal is to make sure that
key issues are resolved and agreement reached before
proceeding to the next phase of work, and that there are
no surprises down the road.

TASK 1 PROJECT START-UP
Task 1.1 Kick-off Meeting
We see the kick-off meeting as an important part first
step in the planning process, ensuring that everyone
is on the same page regarding project objectives and
the timeline for deliverables, and for establishing the
appropriate communication channels and procedures.
At this meeting, we will review the project schedule,
confirm the scope of work and discuss the study
components. We will also discuss initial public outreach
strategies and stakeholders to target. The Kick-off
meeting will include:
• A briefing from the Township on their key issues,
and challenges to address.
• Confirmation of the scope and schedule of the
project, and the roles of the Perkins Eastman Team
and the Client Group. This will include reviewing of
the tasks, timing, and format of deliverable for the
project as well as team contact information.
• Introductory presentation to the Executive
Committee* to introduce the Team, explain the
goals and scope of this step, and start the dialogue
on the key issues.
• We also suggest additional one-on-one briefings
with key stakeholders to get the Team up to speed
as quickly as possible on the relevant issues,
constraints and opportunities.
* The Executive Committee are the primary decision
making Client Group and includes members of the
Township and other governing bodies, and will also
advise of stakeholder outreach to achieve public input.
Following the meeting, ideally a joint driving tour of the
downtown and adjacent areas and walking tour of key
areas, so that all members of the Team see and hear
the same thing at the same time.
We assume a total of eight (8) meetings with the
Executive Committee, which will include project briefings
related to the study, results of analysis, preparation
for community and stakeholder engagement, etc. The
core consultant Team, including Maser Consulting, will
attend all Executive Committee meetings in-person or
via web conference, if the meetings are held virtually
(see discussion below in Task 1.2). In addition,
throughout the study, the Team will be involved in
ongoing coordination with Township staff and Executive
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Committee representatives (via conference call, email
or in-person).
Task 1.2 Public & Stakeholder Involvement Plan
We believe getting broader public input will be critical
in order to achieve consensus on a plan that can
be embraced by the community and reflects local
priorities. We are committed to bringing the public
into the planning process. Input received from the
community and key downtown stakeholders will guide
development of the Millburn Downtown Vision Plan at
every step along the way. Our proposed community and
stakeholder engagement strategy, discussed below, is
informed by a diversity of strategies aimed at eliciting
meaningful input from representative stakeholders
about how the downtown should change over time—and
what should remain constant.
This proposal comes during a unique and challenging
time for conducting public outreach. Covid-19-19-19 is
affecting how we all work, and the impact of this time
will be felt throughout the process—on how we engage
with the community and on some of the initiatives that
may result from this process. We will work closely with
the Township, Executive Committee, and community
groups to find the best ways to reach the public in

the post Covid-19-19-19 period. Covid-19-19-19 is
shaping up to be a generational challenge—just as cities
responded in the wake of recent crises like Hurricanes
Irene and Sandy, the Great Recession, and 9/11, we are
all preparing to address the issues that will arise from
this pandemic.
Given this situation, we anticipate much of the outreach
that would typically be conducted in-person may
instead be done via online platforms, social media,
and interactive webinars and conference calls. While
migrating traditional engagement to digital formats
can create its own challenges, it can also create
certain efficiencies, as well as allow the project team
to hear from members of the community who typically
are less likely to attend public workshops, such as
teenagers, young adults, and parents of young children.
On the flip side, online engagement may be more
difficult for seniors; therefore, it is important to make
the tool as user-friendly as possible, and to continue
to work through traditional social networks such as
neighborhood associations and community groups, to
ensure that older members of the community are heard.
We describe below our proposed outreach methods for
the Downtown Vision Plan, subject to discussion with
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Web-Based Tools

(Using Social Pinpoint Community Engagement Platform)

Project Page
We can develop a project page on our platform or work with you to put it on your site.
The page would be mobile friendly and could
incorporate a variety of tools including engagement tools, engagement event information, documents, and comment forms.

(YOUR MUNICIPALITY)

Public Surveys
Surveys will help to capture and quantify sentiments on community priorities. The surveys
are mobile friendly, easy to use, and can be
imbedded directly in website or on a standalone page.

Location Based Engagement
Increase the quality of your data by letting
your community show you exactly where their
feedback, ideas and concerns relate.

Crowdsourced Engagement (Ideas Wall)
Bring your ‘sticky-notes on a wall’ concept to
life with our online brainstorming tool. The
online ideation tool is a helpful way to manage
internal collaboration or to get your community involved in your next project.

Images provided by Social Pinpoint
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the Executive Committee, to ensure maximum exposure
and effective participation, with a range of outreach
methods and tools, potentially including:

Social Pinpoint
We propose using the Social Pinpoint community
engagement platform, which provides a graphically
engaging, user-friendly toolkit that allows participants
to share ideas, express concerns, and respond to
recommendations. A variety of outreach methods,
including surveys, “idea walls,” mapping, and group
forums, can housed on one project website.

Pop-Up Events
Pop-Up Events are often effective early on in the process
in supplementing the visioning effort. This typically
involves setting up a booth at a farmers market or other
pre-existing event so that we can meet members of
the community where they typically go. Pop-up events
will be especially difficult in this period of time. In this
current climate, we will explore other strategies. Some
ideas could include holding regular Facebook Live or
Instagram Live discussions. These could be bi-weekly,
for example. Each event could have a theme and we

would discuss topics related to the stage of the process
that we are working on in that moment.

Public Workshops
Public workshops give us an opportunity to meet and
hear directly from members of the community. We use
public workshops throughout the process to create a
vision for the plan, identify issues and opportunities,
test design concepts, and present action items so that
we can get feedback before finalizing the plan. Public
workshops will be documented in meeting summaries
that will be reviewed by the project team and may be
included as appendices in the final report.
We propose to hold two public workshops during the
planning process. The objectives of the first workshop
are to introduce the planning process, reach consensus
on the vision and goals, and identify key issues and
opportunities that the Downtown Vision Plan should
address. If held in person, we suggest structuring
the workshop as a series of small group discussions
about issues such as desired businesses and uses,
building and streetscaping aesthetics, downtown
mobility (including parking), and environmental
issues. We would begin the workshop with a brief
presentation before breaking into small groups for
detailed discussions.
For the second workshop, we would propose an
interactive open house, with stations set up with
different exercises organized thematically around
preliminary plan recommendations. The goal of the
open house is to allow participants to “browse” among
ideas and discuss their reactions with members of
the consultant team. No one has to commit to staying
for the full length of the event. People who may be
hesitant to speak up in an open forum, or even a
small group, can share their opinions on a one-onone basis with one of our facilitators at a station. As
with the first workshop, the session would begin with
a brief presentation by the project team, in which we
would discuss the initial recommendations to provide
context. We would then set up the open house stations
to allow for more break-out conversations about the
various recommendations.
If one or more of the workshops needs to be replaced
with online tools due to the Covid-19-19-19 situation,
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and suggestions. Unlike a one-time
meeting, this type of engagement
can occur over a set period of time,
giving stakeholders the opportunity
to participate as they are available.
The Social Pinpoint platform
offers flexibility and adaptability to
continually update the website and
use different tools as needed.

Stakeholder Focus Groups

our team will make adjustments using our available
tools to achieve comparable results. In this case,
it is likely that the workshops will be replaced with
a combination of real-time online meetings and
ongoing, web-based engagement. For example, our
team can use Zoom’s webinar tool to host a “town
hall”-type meeting. This would allow us to begin
with a presentation before turning the floor over to
participants to ask questions or comment. The tool
gives the flexibility to allow participants to “raise
their hand,” in which case we could un-mute them to
comment verbally. Or, participants could submit written
questions during the course of the meeting and we
could respond verbally or in writing during a comment
period at the end. The more interactive elements of
a public workshop – such as small group discussions
and open house stations – can also be taken online
using the Social Pinpoint platform. In this scenario,
we could create moderated discussion forms, an “idea
wall,” and/or location-focused questions in which users
can use interactive maps to indicate their concerns
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We propose to facilitate three focus
groups of downtown stakeholders,
in order to form a full picture of
how the downtown functions for
various users and identify issues
and opportunities. These focus
group meetings will target: 1)
downtown property owners, 2) local
realtors, and 3) residents of the two
downtown-adjacent neighborhoods
(South Mountain and Washington).
Led by Streetsense, we will also
convene a downtown business
owners’ focus group. The focus
groups can be facilitated using the
Zoom platform, which will provide
for both interactive engagement by participants and
the ability for the consultants to share a presentation,
maps, and other graphics to further the conversation.

Interviews with Township Department Heads and
Boards/Committees
The Team, led by BFJ, will conduct a series of
interviews/virtual meetings (up to four) with Township
department heads and representatives of Town boards
and committees relevant to the downtown planning
process. The list of meetings will be developed in
consultation with the Executive Committee, but we
anticipate they could include representation from
the following:
• Infrastructure (Public Works and Engineering
departments, Pedestrian Safety Advisory Board)
• Zoning and Development (Building Department,
Planning Board, Zoning Board of Appeals)
• Parks and Recreation (Recreation Department,
Recreation Committee, Environmental Commission)

TECHNICAL APPROACH & SCOPE OF WORK

• Historic and Cultural Resources (Historic
Preservation Commission, Millburn Public Library,
Paper Mill Playhouse)

Public Survey
We will administer a public survey online using Social
Pinpoint, with hard copies available for those who need
them. Typically, we would conduct a survey during the
early stage of the process to provide feedback about
community values, concerns, and priorities for the
future. Survey results will inform issues addressed in
the plan and potential recommendations.

Project Flyers and E-blasts
The Team, led by BFJ, will prepare project flyers during
the course of the project to publicize public workshops.
The Team will distribute flyers via email to a database of
local stakeholders that we develop in coordination with
Township staff and the Executive Committee. We will
continue to develop the database using sign-in lists at
public workshops and/or contact information provided
through the project website. We use Constant Contact
to manage email campaigns, which allows us to keep
track of how many stakeholders we are reaching, while
also allowing individuals to opt out if they so choose. We
will also print and distribute hard copies of the project
flyers for local email distribution and posting in strategic
community locations and on social media.

TASK 2 EXISTING CONDITIONS
Task 2 will begin with an initial six-week period to
establish the Planning and Development Principles
for the Downtown District. This “conceptual direction”
will be used as the road map that will define the
boundaries, scope and program for the plan. It will also
help frame and establish a program and direction for
the concept plans of the properties designated in need
of redevelopment. Two processes will be carried out
concurrently to complete this task:
1. Visioning for Millburn’s Downtown District
2. The Review of Existing Conditions for the
Vision Plan Area
As part of this task, the Team will meet with the
Executive Committee’s stakeholder advisors to obtain
their feedback on:
• Their vision and objectives for Millburn Township
and the Downtown Business District;
• The development challenges and issues they have
faced historically and in the current state;
• Recommendations on stakeholders to complete our
work. This may include: local brokers, developers,
property owners; public sector contacts; Township
representatives; merchants, and Special
Improvement District and Downtown Millburn
Development Alliance.
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• The information and feedback received in this
task will provide an overview of for the next task in
creating a Comprehensive Downtown Vision Plan
for Millburn.
Task 2.1: Visioning for the Downtown District
We propose starting all the consultants together, and
advancing in parallel, to inform the direction of the
Comprehensive Downtown Vision Plan for Millburn. In
concert with the physical, market, and political analysis
of the study area, the Perkins Eastman Team will work
with the Township to generate the Vision for Millburn
Downtown Area. This Vision will not just be about the
development properties within the Vision Plan Area
but also the spaces in between. Determining new
addresses, reestablishing old addresses, instituting
key places, will be fundamental in providing the
new Downtown District with a robust framework and
landmark identity it deserves.
During the first two steps of Analysis and Options,
we suggest Executive Committee Meetings every two
weeks to build momentum and ensure that decisions
are made in a timely manner. All consultants will be
presenting their parallel efforts in the same meetings.

We also propose all outreach to begin right from the
start. The Team suggests we meet with the stakeholder
advisory members as often as the Executive Committee
for these first two steps. For instance a typical meeting
day could like this:
9:30-11:30am: Executive Committee Meeting
(including stakeholder advisory)
12:00-1:00pm: Township Staff /Technical Advisory
Meeting (where applicable)
2:00pm onwards: Other one-on-one meetings
To help ensure that consensus is reached at the
conclusion of each step, we have incorporated “pencils
down” client review periods between each step. The
proposed project schedule is designed to keep the
Township in the lead and making decisions before the
Team continues to do more work.
Task 2.2: Analysis of Existing Conditions
The Creative Analysis step is the most critical, and
creative part of the process. It is the most critical in
that it will frame the key strategic design, planning,
and retail marketing decisions. This step will include
analyzing the data as outlined in the RFP. However,
our analysis work will not just be descriptive: Our
approach is to interpret what we learn and see, rather
than just record or map. We will look at each element
of the Vision Plan Area separately, in order to see them
in a different way, and only then bring them together
for a complete view and understanding of the unique
qualities and characteristics of the place. This will
include:
• Land Use
• Zoning
• Views and View Corridors
• Parking
• Development Sites
• Building typologies
• Vehicular Traffic and Pedestrian Circulation Patterns
• Natural Resources
• Open Spaces and Park
• Environmental Conditions
• Important Visual Resources
• Historic Resources
• Areas Designated in need of Redevelopment
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• Current retail conditions etc.
Our work will consider the strengths, weaknesses,
opportunities, and threats for the Downtown District
in general and for the designated Redevelopment
Properties, to identify the types of development that
could be encouraged and the types of improvements
and incentives that can attract that type of
development, and a market-based approach to attract
investment.

The Impact of the Covid-19-19-19
The Downtown commercial core rests on enterprise,
creativity, and resilience of a small businesses. On
average, this sector has cash flow reserves of 27 days.
The federal stimulus was passed precisely to address
these cash flow challenges and give companies
a fighting chance to make it past the duration of
pandemic-related closures.

supporting crisis communications in the post-pandemic
recovery period.
With $1.5 billion in funding for disaster recovery
available through the Economic Adjustment Assistance
Program, gathering data and understanding the impact
on small businesses will be critical as public sector
entities begin attempting to access these resources.
Any plan for positioning Downtown Millburn for the long
term cannot be credible unless it is accompanied by an
understanding of the impact of Covid-19-19-19 on small
businesses, and a short term road map for improving
the business environment so as to help support
recovery and long-term sustainability of successful
business districts.

With $1.5 billion in funding for disaster recovery
available through the Economic Adjustment Assistance
Program, gathering data and understanding the
Much of what is going to happen depends on two things, impact on small businesses will be critical as public
the impact of the stimulus (and the degree to which the sector entities begin attempting to access these
stimulus impacts small business cash flow positions)
resources. Our scope will ensure that Millburn is well
and the length of time consumer spending is diminished poised to understand and communicate the impact
owing to people being confined to their homes. While
of Covid-19-19-19 on small businesses, while also
we don’t have an answer to either of these, we do know developing a road map for how to improve the business
environment so as to help support recovery and longthat the public sector will be critical to small business
term sustainability of successful business districts.
survival and that cities must be poised to serve as
key intermediaries, developing tactical solutions and
A Comprehensive Retail Diagnostic For Millburn Will
Focus On Four Key Areas Of Analysis.
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The Team, led by Streetsense, will conduct a physical
environment assessment of the public realm to identify
elements of the physical environment that detract or
contribute to a successful commercial environment.
This includes an assessment of accessibility by
dominant transportation mode (which will be
determined based on demographic and census data) as
well as the visibility of local businesses as reflected in
location, signage and wayfinding.
The Team will also review the development context
by obtaining information/reports on recent, planned
projects in the area (or if applicable within the region),
including other private developments planned or
underway that could impact the market and feasibility
of future development of study area. Infrastructure
considerations, including the adequacy and degree
of connectivity with the local area, region, and critical
feeder markets, will also be noted and analyzed as
these factors relate dot the future viability of each of
the uses.
In this task, BFJ will complete a comprehensive review
of land use and zoning conditions (text and mapping)
in the study area, which will include a parcel-based
inventory of land uses and a
summary of applicable current
zoning regulations. We will utilize
the GIS base data developed in
this task, along with information
collected from site visits and other
sources to map these elements.
A key part of this analysis will
be examining regulatory and/
or procedural barriers to desired
downtown development, including
but not limited to: density limits,
parking requirements, and review
process requirements. The 2018
Master Plan Reexamination noted
a number of downtown issues of
concern to the community, including:
• Vacant storefronts and
the need for more diverse
dining, shopping, and
entertainment options;
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• Adequate, accessible, and convenient parking;
• Future of large, vacant properties, characterized by
significant areas of surface parking; and
• Overly restrictive zoning controls, especially
regarding building height and multifamily
residential uses.
The Township has already begun to address some of
the zoning concerns. In 2019, the maximum permitted
building height in the B-4 district was increased to
three stories, or 40 feet, from 28 feet, and it appears
that the range of permitted uses was broadened to
include more “experiential” uses, as recommended
by the Master Plan Reexamination. We will work with
Township staff and stakeholders to understand how
these recent changes may or may not have impacted
development, and what additional changes may
be advisable to continue to encourage downtown
vitality. It is noted, for example, that the Master Plan
Reexamination recommends some additional changes,
including consideration for building heights above 3
stories in certain locations, expanding flexibility of uses
and floorplates, establishing design guidelines, and
considering residential uses on the ground floor.
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Another important element of this task will focus on
redevelopment planning in the downtown. A significant
portion of the study area is a designated redevelopment
area, and a plan was developed in 2008 but never
adopted. Many aspects of the plan are positive and
may still be relevant, but others may not be desirable
for the Township to pursue. And, conditions may have
changed such that portions of the designated area no
longer meet the criteria for redevelopment, or additional
areas in the downtown may also meet the criteria.
We will closely review the properties included within
the redevelopment designation, in consultation with
Township staff and other stakeholders, and determine
whether there should be changes to the extent of
the designation and which recommendations may
still be valid.
The Team, led by Streetsense, will also provide
information on market and demographic data.
Sufficient buying power is critical to healthy commercial
districts. We will calculate residential and non-resident
demand (i.e. worker and visitor spending) to help build
a comprehensive economic narrative of spending
and determine how much retail can be supported in
Millburn. This analysis will include an assessment of
competitive districts to help define trade area as well
existing market saturation.

• Week 2: Survey Deployment & Response & One-onOne Interviews: Streetsense will conduct targeted
one-on-one interviews with key stakeholder
businesses to round out quantitative findings with
qualitative insights on impact and needs.
• Week 3: Survey Findings and Assessment: A
summary of findings in a graphically compelling and
easily digestible document that can be immediately
shared with key stakeholders.
Stormwater Management
The Team, led by Sherwood Design Engineers, will
review, synthesize and identify the appropriate
application of the myriad studies and recommendations
for environmental mitigation, geotechnical constraints,
flood management, coastal protection and
infrastructure to the Downtown Area. The Team will visit,
research, and analyze the area with an eye to resiliency,
storm water management, and other landscape system
features, as well as human centered activities.

Current and Proposed Policies
The Team will review all relevant Millburn policies,
plans and studies, including the 2018 Master Plan
Reexamination and Update, the 2018 Flood Risk
Reduction report, the Housing Element and Fair Share
Plan (as amended in 2018), and the 2008 Downtown
District Redevelopment Plan. We will also review
applicable zoning and policy documents, minutes of
Business & Merchant Survey
relevant committees related to the downtown, and
Post-Pandemic Impact Assessments will be critical
any existing plans or development proposals for major
for public sector and non-profit sector business
intermediaries (i.e. BID’s & Chambers of Commerce) as downtown properties. The Team will obtain and tabulate
they attempt to quantify the impact of the pandemic on updated demographic data, charts, graphs, and
local business districts and make the case for resources projections. We will also develop our project graphics as
part of Task 2.2, including collecting and preparing GIS
and interventions necessary to support local business
data for base mapping (land use, zoning, environmental
recovery efforts. Our survey efforts will consist of
issues, etc.) and creating initial base site plans and
the following:
sections, and other base maps for project use.
• Week 1: Survey Design: Streetsense will develop
Relevant Precedents
a survey tool, utilizing survey best practices
Learning from relevant precedents is another critical
nationwide, and working with the Streetsense
part of the first stage of our work. The Perkins Eastman
Marketing Team will develop a robust strategy for
Team has worked with a large range of project types,
getting the word out through existing networks
markets, and communities across the country and
and social media outlets. The team will develop
abroad and will look to these successful examples for
a customized social media strategy that will help
relevant lessons. This will include comparisons with
boost response rate among your target audience.
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similar projects to provide the Team and the client group
an understanding of place, scale, and mix of uses.
The Team will identify key development principles and
arrive at a conceptual direction for the overall Downtown
Vision Plan. The conceptual direction will guide the
work that follows, and address the following:
• Key Places
• Scope & Program
• Land Use and Zoning
• Design and Aesthetics
• Parking
• Traffic and Circulation
• Signage and Wayfinding
• Walkability
• Ways to Improve Retail Retention and
Shopper Experience
• Green or sustainable infrastructure
opportunities, inclusive of open space in
the downtown
• Planning elements for mixed use commercial
and residential implementation
• Areas in need of Redevelopment
• First Phase Pilot Projects
• Relevant Precedents
Implementation considerations will be taken into
account early on in the process, and continuously
throughout the design and planning efforts. Creating
not only a robust vision, but also a plan which actually
can be realized will be the key to the success of
Millburn’s Downtown Area Vision Plan.
DELIVERABLES:
1. Detailed Public and Stakeholder Involvement Plan
2. Analysis Presentation including:
• Planning & Development Principles
• Diagrams articulating preferred direction for issues
and opportunities related to:
○○ Key Places
○○ Land Use
○○ Traffic and Vehicular Circulation
○○ Pedestrian Circulation
○○ Parking
○○ Access
○○ Densities
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○○ Environmental, Sustainability, and Resiliency
3. Annotated PowerPoint summarizing
market findings
4. Communications material summarizing merchant 		
survey findings
5. Presentation to the governing body

TASK 3 COMPREHENSIVE DOWNTOWN
VISION PLAN
Task 3a Masterplan Options
This task entails the articulation of planning and design
options based on the agreed- upon planning and
development principles established in the first step.
We propose this process begin after Week 6, once the
necessary preliminary analysis has been conducted,
and a preliminary conceptual direction has been
established to get answers as quickly as possible.
These Conceptual Plan Options may include differing
access points, street frontages, ground floor plans,
typical upper level plans, building sections, massing,
program elements etc. as a way of arriving at a
consensus on a preferred plan. This task will culminate
in the selection of a preferred plan.
Sherwood’s many LEED accredited staff, Certified
Floodplain Manager and experienced hydrologists
paired with our passion for integrated infrastructure
and ecological systems will be objectively applied to
the synthesis of community input, existing studies and
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mapping to provide the planning team with a clear
path for the optimal design response options for the
Millburn Downtown Area. We are expert at leveraging
existing successes in each region or neighborhood
we work and balancing this with our broad view of
systems thinking and co-optimization of functions
including ecology, hydrology, circulation/transportation,
infrastructure function, economic sustainability,
operations/maintenance and a specific focus on social
and environmental resilience.

2. Presentation to the governing body

Task 3b Preferred Plan
In Task 3b the Team will develop the preferred option
to a higher level of detail. The Preferred Plan will
include recommendations for the redevelopment of
the Downtown Business District, including market
positioning, public infrastructure improvements,
landscape and place-making concepts, development
concepts for the priority development sites, as well as
phasing and implementation. The Team will present
Properties within the designated redevelopment area
the Preferred Plan to the stakeholders and the general
public through a public workshop. Following a client
will also be studied in this task in order to provide
review period to synthesize feedback on the Preferred
recommendations in the Final Report.
Plan, the Team will begin to draft the Design Guidelines
The Team will prioritize the opportunities through an
iterative and collaborative process with the design team, for the Plan and for the Final Report.
city officials, stakeholders and the community.
Retail Retention and Marketing Strategy
Based on the Retail Market Analysis and Concept Plan,
DELIVERABLES:
the Team will be able to estimate the feasibility from
1. Options PowerPoint including:
a development perspective and identify any need for
public incentives. If requested, the Team will identify
• Site Plans
• Concept plans for priority development sites (which the types of public incentives that could be used to
include 3-dimensional axonometric views, sections leverage private development and attract developers.
and site plans)
Based on the results of the analysis combined with the
• Street Sections
planning analysis, the Team provide recommendations
• Bullet Point narrative of each Option
on a phasing plan that could provide the basis for a
• Summary of Design, Sustainability, and Resiliency
strategy for the future for Millburn Township to solicit
Rationale
interest from private developers for properties within the
• Preliminary Designated Redevelopment
study area.
Area Recommendations
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TECHNICAL APPROACH & SCOPE OF WORK
DELIVERABLES:

DELIVERABLES:

1. Draft Design Guidelines

1.

2. Preferred Plan PowerPoint presentation including;

• Vision Plan
○○ Site plan
○○ Access diagram
○○ Key site sections
○○ Key places diagrams etc

• Three-dimensional perspective vignettes illustrating
the scale and character of key places
• Illustrative Plan
• Development Program

• •Design Guidelines for Study Area

Task 3c Final Report and Documentation
This last step focuses on the development of the final
report. The report will include the implementation
strategy, design narrative and graphics for both the
Downtown District and the properties designated in
need of redevelopment.
The Team will work with the Executive Committee to
finalize a table of contents to make sure the report
is organized to suit the Township’s needs. We will
then proceed to complete a Draft Report for review.
We assume the Executive Committee will coordinate
comments from relevant agencies. The Team will
review comments together with Executive Committee
and will revise the Draft accordingly to complete the
Final Draft.
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Final Report including:

○○ Ground level plan
○○ Site plan
○○ Typical upper level plan
○○ Circulation diagram
○○ Parking diagram
○○ Key sections
○○ Renderings
• Retail Recommendations
• Implementation Strategies
2.

Final Presentation to the governing body
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D

CONFLICTS OF INTEREST
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CONFLICTS OF INTEREST
To date, neither the Perkins Eastman Board of Directors nor the members of the project team described here
within, holds any public office or professional membership that would pose a conflict of interest in the acceptance
or execution of this job.

Perkins Eastman also promotes and maintains strict affirmative action employment policies; we have always been
and will continue to be an equal opportunity employer.

Matters of ongoing litigation are confidential. Perkins Eastman has been involved in relatively few lawsuits
concerning professional performance over the last 30 years. There are currently no suits, active or pending that
would affect our ability to deliver the services necessary to complete work for this project. If further information is
required, it can be provided through a discussion with Perkins Eastman General Counsel.
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FEES
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FEES

(5) E. FEES

MEETINGS & COMMUNICATION
In addition to regular and frequent email, we will arrange regular WebEx video conferences to review the
progress of our work with you and discuss issues as they come up.

FEES
The Team proposes a total of $289,400 including expenses, to perform the scope of work described in the
Scope of Work as per the following firm break downs:
Services
Perkins Eastman

Expenses

$149,950

$3,000

BFJ

$83,610

$1,500

Sherwood Engineering

$25,340

$500

Streetsense

$25,000

$500

$283,900

$5,500

Sub-Totals
TOTAL

$289,400

Perkins Eastman’s fee includes anticipated expenses, which will include up to eight (8) rounds of virtual
meeting. Transportation/travel to in-person meetings will be an additional reimbursable expense. The
timing of these meetings will be determined by the Township and Perkins Eastman.
A payment schedule will be determined upon award of contract.
Please note that the fees quoted above will be due in full upon completion of the services and deliverables
outlined in this proposal.

ADDITIONAL SERVICES
If the scope of work, project parameters, project program, project schedule, or deliverable products should
change from what is described in this proposal, then the Team’s compensation will be adjusted equitably by
mutual agreement with the Client body.

SCHEDULE OF STANDARD AND ADDITIONAL CHARGES (AS OF OCTOBER 1,
2019)
1. Perkins Eastman Architects, DPC, as agreed, will provide its additional services on an hourly basis
for all hours worked by its personnel and will invoice at a fixed rate for the category to which an
individual is assigned to the project.
2. The current hourly rates for the categories of personnel are listed below. Rates are adjusted
annually to reflect increases to employees’ salaries
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FEES
Range
Principal

$191.00

–

$334.00

Project Manager

$149.00

–

$212.00

Senior Architect

$161.00

–

$212.00

Intermediate Architect

$103.00

–

$149.00

Junior Architect

$27.00

–

$88.00

Senior Designer

$161.00

–

$212.00

Intermediate Designer

$103.00

–

$149.00

Junior Designer

$27.00

–

$88.00

CADD/BIM

$88.00

–

$118.00

Administrative Support

$27.00

–

$88.00

3. Additional services of consultants, if required, will be billed at a multiple of 1.10 times the amount
billed to the Architect for such services. Consultants will only be engaged when authorized by the
Owner.
4. Reimbursable expenses, as described below, will be billed at a multiple of 1.10 times the expenses
incurred by the Architect, the Architect’s employees, and consultants in the interest of the project.
Reimbursable expenses consist of all non-salary expenses directly related to the project, such as:









Expense of transportation in connection with the project
Fees paid for securing approval of authorities having jurisdiction over the project.
Reproductions of all drawings, specifications, and other documents.
Long-distance communications.
Computer plotting (no charges for computer time or computer drafting).
Postage, delivery services, and electronic facsimile transmissions.
Professional and/or presentation quality models or renderings, if requested by the Owner.
Expense of additional insurance coverage or limits, including professional liability insurance,
requested by the owner in excess of that normally carried by the Architects.

5. The Architect will generally submit invoices monthly for services performed and reimbursables
incurred during the prior month.
6. Please make checks payable to Perkins Eastman Architects, DPC and forward them to 115 Fifth
Avenue, New York, NY 10003. Payments will be due the Architect upon presentation of the invoice,
and if unpaid after 30 days from the date of the invoice, the outstanding amount shall bear interest
at the rate of 1.5% per month from the due date.
7. Should the Owner’s failure to make payments in accordance with this agreement cause the
Architect to pursue collection means, the Architect shall be entitled to reimbursement of all costs

97

actually incurred by it in collecting overdue accounts including, without limitation, reasonable legal
fees.

DELIVERY OF THIS PROPOSAL
We hope that you find this proposal satisfactory, but please let us know if you have questions or require
further information. If the terms outlined above are acceptable please relay a signed copy of this proposal
to my attention.
Thank you very much for this opportunity to be of service. We believe our expertise in large scale, mixed-use
development -- spanning more than forty-five years of experience with projects throughout the United States
and internationally, has prepared us well to serve Millburn Township.
Millburn Downtown Area Vision Plan is a project of great potential, and we give you our commitment to assign
our best talent and leadership to this project. We look forward to this opportunity of working with you on this
exciting project.

98

PERKINS EASTMAN MILLBURN TOWNSHIP

Millburn Township Downtown Area Vision Plan
PROJECT SCHEDULE

TASKS
1

PROJECT START-UP

1.1

Kick-off Meeting

1.2

Public & Stakeholder Involvement Plan

2

CREATIVE ANALYSIS

2.1

Downtown Visioning

2.2

Existing Conditions

3a

OPTIONS

Step 2
OPTIONS

Step 1
ANALYSIS
Week

1

2

3

4

5

6

7

8

9

10

Step 4
FINAL REPORT

Step 3
PLAN
11

12

13

14

15

16

17

18

19

6
K

4

Master Plan
Redevelopment Areas
Client Review
3b

PLAN

2
4

Preferred Plan Development

`

Draft Redevelopment Recommendations
Draft Design Guidelines
Client Review
3c

FINAL REPORT & DOCUMENTATION

5

Draft Final Report

2

Client Review

1

Final Report
4

2

2

MEETINGS
Executive Committee

1

Township Staff (Technical Advisory Committee)

1

Public Outreach
P

Public Workshops

S

Stakeholder Focus Groups

2

3

4

2
P

S
Planning and
Development
Principles

5

6

3
S

S

7
4

P

Choose a
Preferrred Plan

8

20

21

22

23

24

25

26

Time Task Matrix

DESIGN TEAM TOTALS

STREETSENSE TOTALS

Nur Asri (Senior
Analyst)

Larisa Ortiz (Managing
Director)

Streetsense

SHERWOOD TOTALS

Miwa Ng (Project
Manager)

Jason Loiselle
(Principal)

Sherwood Engineers

BFJ TOTALS

Silvia Del Fara

Noah Levine

Susan Favate

BFJ

PERKINS EASTMAN
TOTALS

Sunghwan Yoon

Debbie Cheng

Vijo Cherian

Paul Song

Stanton Eckstut

Eric Fang (PIC)

Perkins Eastman

Weeks/Meeting #

Millburn Downtown Vision Plan
Design Team

$

Hrs

$

Hrs

$

Hrs

$

Hrs

$

Hrs

$

Hrs

BFJ Hrs

$

Hrs

$

Hrs

$

Hrs

SE Hrs

$

Hrs

$

Hrs

SS Hrs

$

Hrs

$

Hrs

920

258

105

334

13

224

32

224

100

161

230

118

440

$149,950

486

240

126

170

186

125

174

$83,610

126

225

40

190

86

$25,340

110

300

30

200

80

$25,000

1,642

$283,900

1 Project Start-Up

0

41

$2,064

8

$334

1

$0

0

$1,792

8

$1,288

8

$1,888

16

$7,366

74

$3,840

16

$4,760

28

$3,750

30

$12,350

4

$900

4

$0

0

$900

12

$2,400

8

$800

4

$3,200

131

$23,816

2 Creative Analysis

6

247

$7,482

29

$1,336

4

$0

0

$8,960

40

$9,982

62

$13,216

112

$40,976

138

$8,880

37

$8,330

49

$6,500

52

$23,710

32

$1,800

8

$4,560

24

$6,360

52

$3,600

12

$8,000

40

$11,600

469

$82,646

3a Options

4

236

$8,256

32

$1,336

4

$7,168

32

$7,168

32

$6,440

40

$11,328

96

$41,696

118

$8,160

34

$7,480

44

$5,000

40

$20,640

40

$3,600

16

$4,560

24

$8,160

42

$2,400

8

$6,800

34

$9,200

436

$79,696

3b Plan

4

172

$4,128

16

$1,336

4

$0

0

$1,792

8

$7,728

48

$11,328

96

$26,312

106

$6,720

28

$6,460

38

$5,000

40

$18,180

40

$1,800

8

$6,080

32

$7,880

4

$600

2

$400

2

$1,000

322

$53,372

3c Final Report

5

224

$5,160

20

$0

0

$0

0

$2,688

12

$11,592

72

$14,160

120

$33,600

50

$2,640

11

$4,590

27

$1,500

12

$8,730

10

$900

4

$1,140

6

$2,040

0

$0

0

$0

0

$0

284

$44,370

$25,000

1642

$283,900

TASK

PE Hrs
19

SUBTOTAL LABOR
LABOR

$27,090

$4,342

$7,168

$22,400

$37,030

$51,920

$149,950

$30,240

$31,620

$21,750

$83,610

$9,000

$16,340

$25,340

$9,000

$16,000

Team Hrs

Team Costs

$149,950

$83,610

$25,340

$25,000

EXPENSES

$3,000

$1,500

$500

$500

$5,500

TOTAL FEE

$152,950

$85,110

$25,840

$25,500

$289,400

Note: Task 1 runs concurrently with Tasks 2.

$283,900

TASK

Time Task Matrix
19

1 Project Start-Up

0

PE Hrs

$

Hrs

$

Hrs

$

Hrs

$

Hrs

$

Hrs

$

Hrs

BFJ Hrs

$

Hrs

$

Hrs

$

Hrs

920

258

105

334

13

224

32

224

100

161

230

118

440

$149,950

486

240

126

170

186

125

174

$83,610

0

$3,750

30

41

$2,064

8

$334

1

$0

1.1 Kick-off Event

41

$2,064

8

$334

1

$0

1.2 Public & Stakeholder Involvement Plan

0

DESIGN TEAM TOTALS

$

Hrs

$

Hrs

$25,340

110

300

30

200

80

$25,000

1,642

$283,900

$12,350

4

$900

4

$0

0

$900

12

$2,400

8

$800

4

$3,200

131

$23,816

$3,280

4

$900

4

$900

12

$2,400

8

$800

4

$3,200

73

$14,746

0

$0

0

$0

58

$9,070

$1,792

8

$1,288

8

$1,888

16

$7,366

74

$3,840

16

$4,760

28

$1,792

8

$1,288

8

$1,888

16

$7,366

16

$1,920

8

$1,360

8

$0

58

$1,920

8

$3,400

20

$3,750

30

$9,070

$3,840

16

$4,760

28

$3,750

30

$12,350

138

$8,880

37

$8,330

49

$6,500

52

$23,710

$1,792

8

$1,288

8

$1,888

16

$7,366

247

$7,482

29

$1,336

4

$0

0

$8,960

40

$9,982

62

$13,216

112

$40,976

2.1 Visioning

75

$2,064

8

$835

2.5

$3,584

16

$1,932

12

$4,248

36

$12,663

4

$960

4

$960

0

2.2 Existing Conditions

86

$1,548

6

$3,584

16

$3,864

24

$4,720

40

$13,716

36

$960

4

$2,720

16

$2,000

16

$5,680

32

2.3 Prepare for Public Events/Presentations

59

$1,548

6

$1,120

5

$2,576

16

$3,776

32

$9,020

64

$3,840

16

$3,400

20

$3,500

28

$10,740

0

$5,160

20

$835

2.5

$8,288

37

$8,372

52

$12,744

108

$35,399

$5,760

24

$6,120

36

$5,500

44

$17,380

$501

1.5

$672

3

2.10

STREETSENSE TOTALS

SS Hrs

86

0

0

Nur Asri (Senior
Analyst)

Hrs

190

$0

$0

Larisa Ortiz (Managing
Director)

$

40

1

Labor Sub Total

Streetsense

Hrs

225

$334

6

SHERWOOD TOTALS

$

126

8

2 Creative Analysis

Miwa Ng (Project
Manager)

SE Hrs

$2,064

Labor Sub Total

Jason Loiselle
(Principal)

Sherwood Engineers

BFJ TOTALS

Silvia Del Fara

Noah Levine

Susan Favate

BFJ

PERKINS EASTMAN
TOTALS

Sunghwan Yoon

Debbie Cheng

Vijo Cherian

Paul Song

Stanton Eckstut

Eric Fang (PIC)

Perkins Eastman

Weeks/Meeting #

Millburn Downtown Vision Plan
Design Team

32

$900

4

$0

0

$900

$1,800

8

$4,560

24

$6,360

$1,800

8

$4,560

24

$0
$1,800

8

$4,560

24

Team Hrs

Team Costs

$2,400

8

$800

4

$3,200

131

$23,816

52

$3,600

12

$8,000

40

$11,600

469

$82,646

$0

12

$2,400

8

$800

4

$3,200

91

$16,823

$6,360

24

$4,800

24

$4,800

178

$30,556

8

$1,600

8

$1,600

131

$21,360

$7,200

36

$9,600

400

$68,739

$2,400

$6,360

8

MEETINGS
Executive Committee

2

12

$774

3

$644

4

$2,591

6

$720

3

$510

3

$1,230

0

$0

0

$0

18

$3,821

Township Staff

1

4

$516

2

$322

2

$838

4

$480

2

$340

2

$820

0

$0

0

$0

8

$1,658

Public Outreach

2

12

$1,032

4

$644

4

$472

4

$2,148

24

$1,920

8

$1,360

8

$1,000

8

$4,280

0

$0

8

Meeting Sub Totals

5

$2,322

9

$501

1.5

$0

0

$672

3

$1,610

10

$472

4

$5,577

$3,120

13

$2,210

13

$1,000

8

$6,330

$8,256

32

$1,336

4

$7,168

32

$7,168

32

$6,440

40

$11,328

96

$41,696

118

$8,160

34

$7,480

44

$5,000

40

$20,640

$1,336

4

$3,584

16

$1,127

7

$2,000

16

$2,000

16

$1,800

8

$1,520

8

$3,584

16

$0

$0

24

$1,800

8

$3,040

16

3a Options

4

236

3a.1 Develop Preliminary Concepts

59

$2,064

8

3a.2 Develop Options

47

$1,806

7

3a.3 Redevelopment Property Studies

80

$2,064

8

3a.4 Zoning Recommendations

28

$0

0

$5,934

23

Labor Sub Total
3a.10

$7,168
$1,336

4

$7,168

32
32

$2,832

24

$10,943

16

$2,832

24

$8,222

0

40

$0

0

$0

0

$3,600

16

$4,560

24

$1,200

4

$800

4

$2,000

44

$8,428

$1,200

4

$800

4

$2,000

70

$13,907

42

$2,400

8

$6,800

34

$9,200

436

$79,696

$3,320

18

$2,400

8

$4,840

16

$0
$8,160

$0

$2,576

16

$2,832

24

$14,640

28

$3,360

14

$2,380

14

$5,740

0

$0

0

$0

$1,288

8

$2,360

20

$3,648

30

$2,400

10

$3,400

20

$5,800

0

$0

8

$4,991

31

$10,856

92

$37,453

$5,760

24

$5,780

34

$480

2

$340

2

$7,168

32

$2,000

16

$3,600

$13,540

16

$4,560

24

$2,400

$8,160

8

$2,000

10

$4,400

109

$20,663

$3,200

16

$3,200

87

$16,262

$0

108

$20,380

$1,600

8

$1,600

66

$11,048

$6,800

34

$9,200

370

$68,353

$2,077

MEETINGS
Executive Committee

2

6

$774

3

$483

3

$1,257

4

Township Staff

1

4

$516

2

$322

2

$838

0

Public Outreach

2

12

$1,032

4

$644

4

$472

4

$2,148

40

Meeting Sub Totals

5

$2,322

9

$0

0

$0

0

$0

0

$1,449

9

$472

4

$4,243

$0

0

$1,792

8

$7,728

48

$11,328

96

$26,312

$1,792

8

$2,832

24

$6,992

$2,832

24

3b Plan

4

172

$4,128

16

$1,336

4

3b.1 Develop Preferred Option

40

$1,032

4

$1,336

4

3b.2 Draft Design Guidelines

62

$1,290

5

3b.3 Develop Final Deliverables

54
$2,322

9

Labor Sub Total
3b.10

$5,313
$1,336

4

$0

0

$1,792

8

33

$820

0

$0

0

$0

10

$0

0

$0

0

$0

4

$838

0

$0

0

$0

52

$8,428

$1,920

8

$1,360

8

$3,000

24

$6,280

$2,400

10

$1,700

10

$3,000

24

$7,100

106

$6,720

28

$6,460

38

$5,000

40

$18,180

12

$960

4

$1,360

8

$2,320

$9,435

16

$1,920

8

$1,360

8

$3,280

0

38

$960

4

$1,700

10

$3,000

24

$5,660

16

$3,840

16

$4,420

26

$3,000

24

$11,260

$1,288

8

$5,428

46

$6,716

$6,601

41

$11,092

94

$23,143

$0

$0

0

$0

0

40

$1,800

8

$6,080

32

$7,880

4

24

$1,800

8

$3,040

16

$4,840

0

$0

0
0

$1,800

8

$3,040

16

$3,040

$6,080

32

$7,880

$0

0

$0

0

$0

66

$11,343

$600

2

$400

2

$1,000

322

$53,372

$0

76

$14,152

$0

78

$12,715

$0

108

$15,416

$0

262

$42,283

$1,257

$0

0

$0

0

MEETINGS
Executive Committee

2

6

$774

3

$483

3

$0

$1,257

0

$0

0

$0

0

$0

6

Township Staff

1

4

$516

2

$322

2

$0

$838

0

$0

0

$0

0

$0

4

$838

Public Outreach

1

6

$516

2

$322

2

$236

2

$1,074

40

0

$0

4

Meeting Sub Totals

4

$1,806

7

$0

0

$0

0

$0

0

$1,127

7

$236

2

$3,169

$0

0

$0

0

3c Final Report

5

$2,880

12

$2,040

12

$2,000

16

$6,920

$2,880

12

$2,040

12

$2,000

16

$6,920

$0

0

$0

0

$0

$600

2

$400

2

$1,000

50

$8,994

$600

2

$400

2

$1,000

60

$11,089

$0

0

$0

0

224

$5,160

20

$2,688

12

$11,592

72

$14,160

120

$33,600

50

$2,640

11

$4,590

27

$1,500

12

$8,730

10

$900

4

$1,140

6

$2,040

0

$0

284

$44,370

3c.1 Draft Final Report

100

$1,032

4

$896

4

$5,152

32

$7,080

60

$14,160

30

$2,400

10

$2,720

16

$500

4

$5,620

10

$900

4

$1,140

6

$2,040

0

$0

140

$21,820

3c.2

118

$3,354

13

$1,792

8

$5,957

37

$7,080

60

$18,183

17

$1,530

9

$1,000

8

$2,530

0

$0

0

$0

135

$20,713

$4,386

17

$2,688

12

$11,109

69

$14,160

120

$32,343

$1,500

12

$8,150

$0

275

$42,533

Deliverable - Final Recommendations Report
Labor Sub Total

3c.10

$0

0

$0

0

$2,400

10

$4,250

25

$240

1

$340

2

$900

4

$1,140

6

$0

$2,040

0

$0

0

MEETINGS
4

$516

2

$322

2

$838

3

$580

0

$0

0

$0

7

$1,418

Township Staff

2

$258

1

$161

1

$419

0

$0

0

$0

0

$0

2

$419

Public Outreach

0

$0

0

$0

0

$0

0

$0

0

$0

$0

9

$1,837

Executive Committee

Meeting Sub Totals
SUBTOTAL LABOR
LABOR

1

1

$774
$27,090

3

$0
$4,342

0

$0
$7,168

0

$0
$22,400

0

$483
$37,030

3

$0
$51,920

0

$1,257
$149,950

$240
$30,240

1

$340
$31,620

2

$0
$21,750

0

$580
$83,610

$0
$9,000

0

$0
$16,340

0

$0
$25,340

$0
$9,000

0

$0
$16,000

0

$25,000

1642

$283,900

$149,950

$83,610

$25,340

$25,000

EXPENSES

$3,000

$1,500

$500

$500

$5,500

TOTAL FEE

$152,950

$85,110

$25,840

$25,500

$289,400

Note: Task 1 runs concurrently with Tasks 2.

$283,900

REQUIRED ENCLOSURES

Perkins Eastman Architects

Eric Fang, AIA

Principal and Board Director

April 16, 2020

103

Westchester

Eric Fang, AIA

Perkins Eastman Architects

Township of Millburn, New Jersey
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Principal and Board Director
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Perkins Eastman Architects

✔

✔

Bradford Perkins, AIA

4 Rectory Lane, Scarsdale, NY 10583

Perkins Eastman Architects
Principal and Board Director
Eric Fang
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April 16, 2020
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C. 271 POLITICAL CONTRIBUTION DISCLOSURE FORM
Required Pursuant To N.J.S.A. I 9:44A-20.26

This form or Its permitted facsimile must be submitted to the local unit
no later than 10 days prioi· to the award of the contract.

Part I - Vendor Information
VendorName: I Perkins Eastman Architects
I Address: 115 5th Avenue, 3rd Floor
State: New York
City: New York

I

I

I

I Zip:

10003

The undersigned being authol'ized to certify, hereby certifies that the submission provided herein represents
compliance with the provisions ofN.J.S.A. 19:44A-20.26 and as represented by the Instructions accompanying this
form.

Eric Fang

Printed Name

Signature

Part 11- Contribution Disclosure

Principal and Board Director

Title

Disclosure i'equirement: Pursuant to N.J.S.A. 19:44A-20.26 this disclosure must include all reportable
political contributions (more than $300 per election cycle) over the 12 months prior to submission to the
committees of the government entities listed on the form provided by the local unit.

0
✔

Check here if disclosure is provided in electronic fmm.
Contributor Name

D

Recloient Name

Check here if the information is continued on subsequent page(s)
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Date

Dollar Amount
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STOCKHOLDER DISCLOSURE CERTIFICATION
Name of Business:

D
✔

D

I certify that the list below contains the names and home addresses of all stockholders holding
10% ormore of the issued and outstanding stock of the undersigned.
OR
1 cettify that no one stockholder owns 10% or more of the issued and outstanding stock of the
undersigned.

Check the box that repl'escnts the type of business organization:

DPa1tnership

□

Corporation

D Limited Partnership Dumited Liability Corporation
D Subchapter S Corporation

D Sole Proprietorship
D Limited Liability Partnership

Sign and notarize the form below, and, if necessary, complete the stockholder list below.

Stockholders:
Name: Bradford Perkins
Home Address: 4 Rectory Lane, Scarsdale, NY 10583
Name:

Name:

Home Address:

Home Address:

Name:

Name:

Honie Address:

Home Address:

Subscribed and sworn before me this_ day of___�
2__
(Notary P,ublic)

My Commission expires:
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(Affianl)
(Print na�ne & title of nffiant)
Cor orate Seal

www.perkinseastman.com
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